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ABSTRACT 

In t"his update, 49 more goal-based programs are 'added 
to the 50 programs described in the directory's initial 1981-edition 
The programs are- goal-based in that they make use of such concepts a^ 
minimum competency testing, mastery learning, and continuous progress 
curricula, among others.' As in the initial edition, each program 
receives a one-page entry giving a program description, a summary of 
Its situation" or setting, the program highlights><he- name of a' 
contact person, and the type of . assistance available persons 
, interested m the program. The update adds programs in 4 of the 5 
^^""*i?"?^,^«^^^?.<^i?tin9"ished by the initial edition: elementary 
programs (11 new listings) , high shool programs (13 new listings), 
K7I2 programs (20 new listings), and adult education programs (5 new 
listings). Seven-, updated indexes are provided, listing all 99 
programs in both editions numerically, alphabetically, by state of 
loqationv by the scope of the area served (^atewide, districtwide 
school, classroom, or course), by the size Cf the population se.rved, 
by 12 curricular subject areas, and by type of program highlights in 
5 areas (goals or competencies, instruction, assessment, management, 
and community involvement). An eighthindex lists contact persons 
alphabet icaJLly. (RW) ' 
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The Directory of Goal Based j^proaches tb'Ejatication was deyeloped by 
the Goal Based Education Progfarrt of the Ndrthwest Regional Educational 
Laboratory, a private nbnprofit cbrporaition. ""The Directory was developed 
under grant 400-80-0105 CBE P#3 with the NationaJ. Institute of Education, 
.U,S, Department of Education, Any op4.nions expressed in thi-s publicati<to 
do not necessarily reflect the 'position of the Na'tional Institute of 
Education/ and no official endorsement by the Institute should be 
inferred. , ' 
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INDEX I Programs JListed Numericalli| 



ENTRY 
• NUMBER 



PROGRAM TITLE 



i.Ol" Community Schcx>l District #19 

1.02 Alhambra School District #68 

1.03 Center for Social Organization of Schools 

1.04 Westside Conununity School District #66 

1.05 Dansville Central School District 

1.06 Knox County Schools ^ 

1.07 Project CONQUEST 

1.08 Monroe County Coraraunity School Corporation 

1.09 -Chicago Public Schools 

1.10 Union Springs -Central School 

1.11 Springfield Local Schools 

1.12 Red Bank p\iblic Schools ' 

1.13 ' Missoula School District #1 

1.14 Boston Publiq Schools 

1.15 LoS'Angele.s City Unified School District 

1.16 ' Skokie District ,#68 

1.17 Billie Martinez Elementary* School 

1.18 Arizona State Department of Education 

1.19 Denver Public Schools/ALPAS 

2.01 Project WRITE 

2.02 Steuben Middle School 

2.03 Dent Middle School 

3.01 Hood River Valley High School 

3.02 Great Oaks Joint Vocational School District 

3.03 Lugoff-Elgin High School 

3.04 916 Area'Vo-Tech Institute 

3.05 Glynn County School System 

3.06 Utah State Office of Eduction 
.3.07 Westside High School ' 

3;08 New Orleans Public Schools 

3'.09 New Mexico State Department of Education 

3.10 Whitney Community Learning Center 

3.11 Portland (Connecticut) Public Schools 
3.12* Maryland State Department of Education 

3.13 Mesa Public Schools*' 

3.14 -Bishop Carroll High School 

3.15 Hillsboro Union High School District 3JT 

3.16 Georgia State Department of Education* 

3.17 Chalmette High School 

3.18 -^Waldport High School 

3.19* Los Angeles Unified School District 

3.20 Mariner ttigh School ^ ' 

4.01 Hawaii District Schools 

4.02 Hicksville Public Schools i 
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INDEX I, continued 



ENTRY 

NUMBER PROqRAM TITLE 



4.03 PROJECT BASIC ^ 

4.04 Indiana State. University/Evaluation Assistance Center 

4.05 Capital School District 

4.06 Vermont State Department of Education 

4.07 Quincy Public Schools 

4.08 Delaware State Department of Public Instruction 

4.09 Gary tioinraunity Schools 

4.10 ' Metrppolitan School District of Martinsville . ' 

4.11 Newport News Public Schools 

4.12 South Carolina Department of Education ^ 

4.13 ^ Massachusetts State Department of Education ^ 

4.14 Plymouth-Canton Community School District 

4.15 District of Columbia Public Schools 

4.16 Lockland City Schools 

4.17 School District of Philadelphia 

4.18 Arkansas State Department of Education ^ 

4.19 Columbus Public Schools ^ 

4.20 Adams County School District #t2 

4.21^ Northwest Allen County School Corporation 

4.22 South Bend School Corporation 

4.23 > Washington School District 

4^.24 . Glenwood City Middle/Senior High School 

4.25 Lakewood Public Schools " j 

4 .26 Mississippi State Department' of ^Education 

4*. 27 Hopkins Public Schools 

\4.28 Birmingham Public Schools 

4.29 Modesto City Schools 

4.30 Chandler Unified School District #80 

4.31 Institute for ^Applied Human Resources 

4.32 Roseville Area Schools bistrict #623 

4.33 • Lorain City Schools 

4.34 Upp^r Arlington City Schools 

4.35 Oregon State Department of Education 

4.36 Louisiana State , Department of Educa"t:ion 

4.37 Loyola Center for Educational Improvement 

4.38 Denver Public Schools 

4.39 Maine School Union #44 

4.40 Newport-Mesa Unified School District 

4.41 Kentucky State Department of Education 

4.42 Tigard School District 23J 

4.43 Johnson City Central School District 

4.44 New York State Education Department 

4.45 Fort Worth Independent School District 

4.46 Polk School District 
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INDEX U continued 



ENTRY 
NUMBER 



4.47 
4.48 
5.0i 
5.02 
6.03 
5.04 
^5.05 
5.06 
5i07 
5.08 
5.09 
5.10 



PROGRAM TITLE 



Millard Public Schools 
Duval County Public Schools 

University of Rhode Island/Adult Educatidn M.A. Program 
University of Texas at Austin/Adult Performance Level Project 
Washington State/Off ice of Supt. of Public Instruction 
Clearinghouse on Adult Education/U.S.* Department of Education 
Francis Marion College ^ 
Exemplary Center for Reading Instruction (ECRI) 
Pedamorphosis, Inc. 

PROPED Project * 
Virgin Islands Department of Education 
PLATO Corrections Project * 
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INDEX II ^ Programs Listed Alphabetlcdlli| 



ENTRY 

NUMBER • PROGRAM TITLE 

~7 ~7" ^ 

3.04 916, Area Vo-Tech Institute f 
4*20 Adams County School District #12 

1.02 " Alhambra School District #68 

1.18 Arizona State Department of Education 

4.18 Arkansas State Department of Education 
4.28 Birmingham Public Schools • 
1.17 Billie Martinez Elementary School 
3.14 Bishop Carroll High School 

1.14 Boston Public Schools 

4.05 Capital School District 

' * 1.03 Center for Social Organization of Schools 

3.17 Chalmette High School 

4.30 Chandleir Unified School District #80 
1.09 Chicago Public Schools 

5.04. * Clearinghouse on Adult Education/U.S. Department of Education 

4.19 Columbus Public Schools 

1.01 Community School District #19 
1.05 Dansville Central School District 

4.08 Delaware State Department of Public Instruction ' 

2.03 Dent Middle' School 
4.38 Denver Public Schools 

1.19 Denver Public Schools/ALPAS 

4.15 District of Columbia Public Schools 
4.48. Duval County Public Schools 

5.p6 EKemplary Center for Reading Instruction {ECRI> 

4.45 Fort Worth Independent School District 

5.05 Francis Marion College 

'4.09 Gary Community Schools 

3.16 Georgia State Department of Education 
4.24 Glenwood City Middle/Senior 'High School 
3.06, Glynn County School System 

3.02 , Great Oaks Joint Vocational School District 
4.01' Hawaii District Schools 

4.02 Hicksville Public Schools 

3.15 Hillsboro Union High School District 3jt 
3.01 , Hqp<3 River Valley High SchooJ? 

, 4.27 Hopkins Public Schools 

4; 04 Indiana State University/Evaluation Assistance Center 

4.31 • Institute for Applied Human Resources 
4.43 Johnson City Central School District 
4.41 Kentucky State Depai^tment of Education 
1*06 Knox County Schools , \ 
4.2i Lakewood PublijC Schools 

4.16 Lockland City* Schools 
4.33 Lorain City Schools 
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INDEX II, continued 



ENTRY 
NUMBER 



PROGRAM TITLE 



\ 



1*15 
3*19 
4.36 
4.37 
3.03 
4.39 
3.20 
3.12 
4.13 
3.13 
4.10 
4.47 
4.26 
1.13 
'4.29 
i..08 
3.09 
3.08 
4.11 
4.40 
4.44 
4*21 
*4.35 
5*07 
5.10 
4.14 
4.46 
3,* 11 
4.03 
1*07 
2«01 
5.08 • 
4*07 
1.12 
4.32 
4.17 
1.16 
4.22 
4.12 
1*11 
2.02 
4|.42 
1.10 
5^i)l 
5*02 



Iios Angeles City Unified School District 
Los Angeles Unified School District 
Louisiana State Department of Education 
Loyola Center for Educational Improvement 
Lugoff-Elgin High School ' 
Maine School Union #44 
Mariner High School 

Maryland State Department of Education 
Massachusetts State Department of Education ' 
Mesa Public Schools 

Metropolitan School District of Martinsville 
Millard Public Schools 

Mississippi' State Department of Education 
Missoula School District #1 ' 
Modesto City Schools 

Monroe County Community School Corporation 
New Mexico State Department of Education 
New Orleans* Public Schools 
Newport News Public Schools ^ ^ ^ 
Newport-Mesa Unified School District 
_New York State Education Department 
Northwest Allen County School Corporation 
Oregon state Department of Education 
Pedaraorphosis, Inc. 
PLATO Corrections Project 
Blymouth-Canton Corahiunity School District 
Polk School District 
Portland (Connecticut) Public Schools 
PROJECT BASIC 
Project CONQUEST 
Project WRITE 

PRDPED Project ^ ^ * 

Qudncy Public Sciiools 

Red Bank Public Schools 

Rose vi lie. Area Schools District .#623 

School Dlistrict of Philadelphia * * ' 

Skbkie District #68 

South Bend Sdhool Corporation 

South Carolina Department of Education 

Springfield Local Schools 

Steuben Middle School 

Tigard School District 23J 

Union Springs Central School 

University of Rhi>de Island/Adult Educatipn M.A. Program* 
University of Texas/Adult Performance .Level Project 
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ENTRY . ' ^ 

NUMBER PROGRAM TITLE 



4.34 Upper Arlington City Schools ♦ 
3.06 Utah Stat^fe Office of Eduction 

4.06 Vermont State Department of, Education ^ ' 
5.09* ^irgin Islands Department of Education 

3'. 18 Waldport High School 

4.23 Washington School District 

S*^03 Washington State/Office of Supt. of Public Instruction 

' 1.04 ^^Westside Community* School District #66 

3.07 ^ \^estside High School ' . ^ . ^ ' 
3.10 Whitney Conpnunity Learning^ Center * 
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INDEX Ul Programs Usked State of Location 



ENTRY NUMBERS 



ALABAMA 

ARIZONA 

^AIiiFORNIA ^■ 

COLORADO 

'CONNECTICUT 

< * 
DELAWARE' 

DISTRICT 9F COLUMBIA 
♦ » • 

FLORIDA t . 

4 

GEORGIA ' 
HAWAII - , " 
ILLINOIS 

« 

INDIANA . 

KENTUCKY 

LOUISIANA 

MAINE 

MARYLAND 

MASSACHUSEf^ 
* 

MICHIGAN 
MINNESOTA 
MISSISSIPPI 
MONTANA , 

NEBRASKA . * 



4.28 

1.02, 1.18, 3.13, 4.^18, 4.30 
1.15,- 3. 1(J, 3.19, 4.29, 4.40 ' 
1.17,.' 1.19, 4.20, 4.38 

3.11 

4.05, 4.08 
4.15, 5.04 > 
4.48 

3.05, 3. 16, .4.46 . - "*• 

4.01 

1.07, r.09, 1.16, 5.10 - 

1.08, 4.04, 4.09, 4;10^ 4^21,^4.22 
* * 

3.08, 3.17^ 4.36, 4.37 
4.39 

1.03, 3.12, 4.03 ■ 
1.14, 4.07, 4.13 
4.14 

3.04, 4.27, 4.32 
4.26 

1.13 

1.04, 3.07, 4.47 
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STATE ENTRY NUMBERS 



NEW JERSEY ^. ^ ^ - '^l.l^r 4.31 , J - 

NEW MEXICO 3*09 • ' . • ' _ 

NEW YORK ♦ " l/Ol, 1.05, 1.10, 4.0^2, 4\43, 4.44, 5.08 

OHIO 1.06, 1.11, 3;02, 4.16, 4.19, 4.25, 4.33, 4.34 

OREGON *, 3.01, 3.15, 3.18, 4.35, 4.42 ■ ■ ^ • 

PBtoSVLVANIA ° ' 4.17, 4.23 

RHODE ISLAND 5.01 

SOUTH CAROLINA ' X 2.03, 3.'03, 4.12, 5.05 . / 

TEXAS 4.45, 5.02, 5.07 

UTAH 3.06, 5.06 - , * * , 

/ 

VERMONT 4.06 ^ • 

VIRGINIA 4.11 « • 

VIRGIN ISLANDS 5.09 ■ 

WASHINGTON 2.01, 3^0, 5.03 

WISCONSIN ^ 2.02, 4/24 



OUTSIDE THE 



CANADA 



U.S. V — vw 

3.i4 
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jHDEX. IV' Pri>grams Listed bi) Scope of Areo Served 





1.J8 • 


I.Ol 


4.27 


' 1.19 


2.03 


2.02 


i.oe 


^ 1.03 


* 3.06 . 


1.Q2 


4.i9 


3:05 


3.01 


3.03 




1.-17 


3^09 


1.04 


' 4.30- 


3,08 


.3.14, 


3.10 




2.01 


3.12 


1.05 


4.31 


3.11 " 


3.17 


3.18 


1- 


4v21 


3.16 


1.07 


• 4.34 


■4.17 


4.31 






4.28 . 


^ 4.01 


1.08 • 


4.39 


4.28 








4.38 


4.03 


1.09 


4.40 


4.32 










4.06 


1.10 


4.42 


4.38 










4.08 


1.11 


4.43 


5.08 








- 


4.12 


1.12 


4.45 












4.13 ^ 


1.13 


4.46 














1 ^ A 

1. 14 


4.47 








> 






1.15 


A AO 














1.16 


5.10 




• 








4.36 


3.02 














4. *t± 


3.04 


1 














3^07 
















3.13 , 
















3.15' 




* 










^ HQ 


3.19 ' 
















3.20 
















4.02 












• 




4 .04 
















4.05 
















4.07 •- 
















4.09 
















4.10 


t * 














- 4.11 
















4.14 
















4.15 














\ 


4.16 








/ 






4.18 
















4.19 
















4.20 




V 












4.22 








i 








'4.23 
















4.24 
















4.25 
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INDEX y Programs Listed bi^ Size of Population Served 



FSffiR THAN 
> 200 


201-500 


% 

501-lvOOO 


1. 

1,001-5,000 


« 

MORE THAN 
5,000 


















3:11 


1.05 






1*03 


1.04 " 


i.bi 


4.34 


. • 3.18^ 


1.06 






i.lo 


1.07 




4.35 


5.01' 


2.01. 






1*12 


1.11 


1*08 


'4.36 




• 4.21 






1:17 • 


1.16 


1.09 


'4 .38 










2*02 


2.03 r 


1.13 


4.40 












3.02 


1.14 


4.41^^ ^ 










3.03 


' 3.04 


1.15 


4.42 










3.10 


3.05 / 


1.18 


4.44 










. 4.16 , 


3.07 


1.19 


4.45 










4.24 


3.14 • 


3.06 ' 


4^.46 










5.10 


3.17 


3^08 


4/47 












*H 3.20 


3.09 


4 48 












*4.18 


3.12 


5.09 












4.23 


3.13 




• 










4.39 


3.15 












• 


4.43 


3.16 












0 




' 3.19 ' 












f 


• 


4.02 












f 




\ 4.03 


• 














4.0^ 
















4.05 
















4.06 










• 










H 










V 

f 


4.08 
















4.09 


T 














4.10 
















4 .11 
















4.12 
















4.13 
















4 14 




• 




'J 


/ 














{ 








Alt 

4* 17 






• 










4.19 
















4.20 
















4.22 


t 














4.25 
















4.26 
















4.27 ' 
















4.28 














1 


4.29 














! 

! 


4.30 






< 










4.31 
















4.32 














44.33 


« 
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INDEX VI Programs Listed bi| Subject Area 




1.12 


1.08 


3.10 


1.08 


none 


non^ 


1.01 


5 05 


3.01 


3.14 . 


3*14 


3.09 






1.04 


5.06 


3.02 •. 


4.03 • 


4.34 


3.14 






1.08 


5 Gf8 

■J . VV/ 


3.05 


4.34 


5.08 


4^34^ 






1 11 


5 09 


3.11 


, 4.36 


5.10 ' 


4.36 






" 1 13 




3.15 • 






4.42 






1 14 




3.17 






5.02 






X. XD 




3.20 


- 










1 1 ft 




4.01 












i 19 




4.04 


• 










z. UX 




4.05 












y o 




4.07 
















4.08 












3.06 




4.14 












3.'07 




4.15 












3.08, 




4.17 




* 








3.10 




4.18 












3.12 




4.20 












3.13 




4.23 












3.14 




4.24 


r 










• 3.16 




4.26 












3.19 




4.29 












4.02 




4.35 












4.03 




4.38 












4.05 




4.43 












4.106 




4.44 












4.09 




4.47 






— 3 




• 

# 


.4.10 
4.11 
4.12 
4.13 
4.16 
4.22 
4.25 
4.27 
4.30 
4.31 
4.34 
4.36 
4.40 
4.41 
4.42 
4.46 
4.4B 
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INDEX Yl, continued 




• 


i 




• #> 








1.02 


4.32 


1.08 


1,01 


1.05 


1.05 


1.08 


1.03 


4.33 


3.13 


,1.02 


1.08 


1.08 


1.18 


1.04 


4.34 


3.14 


1.04 


1.13 


2.03 


3-. 03 


■ ' 1.05 


4.36 


4.03 


1.05 


2.03 


3.09 , 


3.04 


1.Q6 


4.39 


4.22 


1.07 


• 3.1'0 


3.10 


3.09 


1.08 ' 


4.40 


4'. 34 


1.08 ' 


' 3.13 


3.13 


3.12 


1.10 


4.41^. ' 


4.36 


1.09 


, 3.14 


3.14 


3.13 


" • 1.11 


4.42"' 




r.io 


4.10 


4.10 


3.14 


1.13 


4.45 , 


■% 


l.ll- 


■4.11 


4.11 


3.16 


1.14 


• 4.46 




■ .i;i4 ' 


• 4.22 


4.22 


.3.'18' 


1.15 


4.48 




1.15 


"4.27 


4.27 


■ 4.03 . 


1.16 


5.05 




1.16 


4.34 


• 4.36 


4.10 


1.17 


5.08 


< 


1.18 


4.36 


* 4.46 


• 4.27 


lsl9 


5.09 




1.19 


4.46 


4.48 


4.34 


2.02 


5.10 




2.02 


4.48 


5.05 


4.36 


2.03 








- 5.05 


i.08 


- 4.37 


. 3.03 






3.07 


5.08 




4.46 


3.06 






3.12 






5.02 


3.07* 






3.13 - 






5.07 ' 


3.08 






3.16 






5.09 ' 


3.10 






' 3.19 








3.12 






4.02 








3.13 






4.03 








3.14 






4.05 


* * 






3,i6 






' 4.06 




\ 




3.19 




X 


.-.4.09 • 








4.02 




'4.10 








4.03 






- 4.11 








4.05 . 






4.12 




i 




4.06 






4.13^.- 








4.09 






4.16'' 








4.10' 






4.21 ^ 








4.U 






'4.22 








4.12 






4.28 








4.13 






4.30 








• 4.19' 






4.31 








.4.21 






4.32 








4.22 






4.40 








4.25 






4.41 








4.27 






4.45 








4.28 






5.06 








4.30 






5.09 








4^.31 






'5il0 
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INDEX Yll Progrofhs Usted bij Highlights 

n 



Goals, Ol]|Jcctives, 
Competencies 



1.01 
I. JOB 
1.06 
1.08 
1.13 
1.17 
3.09 
3.15 
4;03 
'4.07 
4.08 
4.09 
4.12 
4.13 
14 
4.18 

21 
4.24 
4.32 
4.34 
4.39 
4.41 
4.42 
44 
05 
5.08 



07 

vol 

.05 
.15 
.18 

Jl 
.14 
.15 
.24 
►25 
.27 
.32 
.34 
45 
06 



a 



03 

.09 

11 
12 
17 
.01 
03 
.01 
02 
10 
14 
17 
18 
20 
04 
05 
07 
10 
.16 
.17 
20 
24 
,25 
26 
27 
31 
33 
38 
43 
46 
03 
06 
08 



08 
09 
.10 
12 
.14 
15 
16 
18 
19 
02 
03 
08 
01 
03 
04 

.tJSt4.09 
4.11 



4. 



4. 



.10 
.12 
.16 
.22 
.23 
.25 
.28 
.29 
30 
36 
45 
46 



1.02 
1.04 
3.03 
3.05 
3.06 
3.07 
3.09 
3.10 
3.12 
3.13 
3.19 
3.16 
4.01 
4,06 
4.08 



4.22 
4.23 
4.28 
4.29 
33 
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cdntoct for informotlon 



HMttl* aaybrook wmiMW 
Dictctor, Bureau of Language Xrts 

CI>lca90 Public Sdioola 
22t ttocth LaSall* SttMt 
Chlcjigo, IL 60(01 
312/M1-4020 



Chicago Public Schools 



1.9 



ERIC 



progrom highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals - 


• 


Unit objectives 


• 


Gradelevel competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized leammg plans 




Teacher advisors 


•- 


Mastery learning 




Continuous progress 


• 


Remediation procedures 




Parent participation 




Computer support 


Assessment ' 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced t^sts 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/ competency referenced 
records 


• 


Student reports based on objectives 
or competencies 




Grading system other than A*F 




Computer support 


M 


^ement 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 


• 


Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives. 
• competencies 




Program^teview 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post * 
secondary 



situation 



Mastery learning reading program for 350,000 students 

in large urban district; begun .over 10 years agor 

field-tested for over five years; materials can be 
purchased • 

description 

The Chicago Mastery Learning Reading Program b^an over 
10 years ago when the Chicago Board of Education deci- 
ded to use the theories of Dr. Benjamin Bloom to change 
the dovmward trend in student * reading achievement. 
Materials were developed according to Bloom's approach 
and are new the basic instructional- tools for grades 
K~8 throughout the district. Grade level promotion is 
based on the Pjrogramr as well. 

The Program follows a mastery learning nodel . including 
group-based, teacher-paced lessons; increasingly inde- 
pendent student practice; feedback/diagnosis evalu- 
ation; alternative remedial lessons for students who 
need them; enricHment ci>tions for those' vAo reach mas- 
tery quickly and criterion-referenced evaluation at the 
end of each unit, Instructional bulletin boards, games, 
and subject- related applications are used to review and 
reinforce skills. 

Mat€rials teach le arning and thinking strategies vrfiich 
facilitate the grou p process and ensure high time-on- 
task. .Teacher/pupil interaction is built into each 
unit. All units begin with the teaching of prere- 
quisite skills for the objectives in a particular ke- 
quence of instruction, and student instruction is 
designed in strategies for learning. Field-testing was 
outcomes'-^ased utilizing a criterion-reference field 
test concept. Units were carefully tailored to assure 
that students were aUle to master objectives. 

Because units deal with word attack, study skills and 
comprehensicn objectives, students ^ show impressive 
gains on standardized tests, ^n addition, they gain 
confidence in their own abilities to succeed which has 
resulted^ in dramatic changes in school climate and in 
the number of entrance acceptances, of elementary school 
graduates to magnet schools and other high quality edu- 
cational programs. 

(xsslstomce 

♦ 

Program materials may be purchased from 'the Mastery 
Education Corporation, 85 Main Street, Watertown, Maine 
02172 (800-225-3214) (price list available on request); 
free inservice instruction to users. 
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^contQc\ for Infofmotion 



Dr» Lawrence A, Kiley, Supt. 
union* springs central School 

N. Cayuga Street 
Onion springs, NY 13160 
SlS/889-7393 , 



Union Springs Central School 



T 



program highlight/ 



ERIC 



Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 




Unit objectives 


• 


Grade level competencies 




Graduation competencies 




Compete ncies with life role focus / 


Instruction 




Modularized curriculum 




Interdisciplinary cuhiculum 




Experiential learning 




Individualized leammg plans 




Teacher advisors 


• 


Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer,5uppon 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required ^ 




Assessment center 




Credit by examination 




Objective /competency referenced 
records 


• 


StudentTdports based on objectives 
or competencies 




' Grading system other than A-F 




Computer support 


M 


anagement 


• 


Goal based planning 




Pa^icipatory management 




Management by objectives 




Accountability 




Management information system 




Computer support > 


• 


Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies \ 


• 


Program review"' 




Learning sites for students 




Certifying students competent 


\ 


Joint enrollment secondary/ post 
secondary 


\ 



1.IO 



situation 



Goal- based Instruction for approximately 600 students, 
grades in a region encompassing several school 

districts; reading program begun in 1977, math added in 
1981. ^ • ^ ^ " 



description 



The Union Springs Central School joined with other 
nearby districts in the educational region to 'develop 
and adopt goal based education as a -means to focus the 
instructional program. After determining that mastery 
learning techniques would best nteet this goal, adminis- 
trators obtained federal funds for developmental 
assistance and established a computerized set of objec- 
tives for a reading program based ^ upon Block and 
Bloom's mastery learning theories. A math program was 
developed a few years later. 

Learning outcxpmes written in behavioral terms are 
used . Outcomes are evaluated at the end of each unit 
of instruction through criterion-referenced tests which 
are -scored by ccxnputer. Scores aid in- regrouping 6t 
students according to their current^^needs. 

Prequeftt testing coupled with use /Qf the computer 
assures quick response' to student nee<ls^ As soon as 
student weaknesses are assessed through diagnostic 
tests, teachers can. prescribe appropriate materials to 
aid the students in increasing achievement levels. 

Math instruction is based on the Computerized Instruc- 
tional Management System , a set of computerized modules 
used by some 40 New York State school systems. Tests 
are scored by^ computer and students are regrouped after 
each post-unit test if necessary. 

In the future, the region would like to have its own' 
scanning equipment for scoring. Scores on New York 
State's pupil evaluation tests in grades three and six 
have been encouraging. 



assistance 

Aid in curr iculum 
training. 



development; staff in-service 



7/82 



24 



^ contact fof Information^ 



George E. Tombaugh, Ed.D. 
' S«;perintendBnt 
Springfield Local Schools 
Madfson Street 
HoUand, OH 43528 
^ 419/866-2404 ' , ■ 



Springfield Locpil Schools 
situation 



1.11 



ERIC 



program highligilt/ ^ 


Goals, Objectives,- 
Competencies 




Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning r 




Individualized learning plans 




Teacher advisors y 




Mastery learning 




Continuous progress. 




Remediation procedures 




Parent participation 


• 


Computer support 


' Assessment 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing- 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/ competency referenced 
records 


• 


Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computerj(upport 


M 


anagemenl 




Goal based plannmg 




Participatory management 


• 


Management by objectives 




Accountability 




Managemei^ information system 




Computer support ^ 




Data based program evaluation 




Regular program revision 


• 


Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
compete npies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary ^ 



Goal based instructional program in all schools in 
'growing suburban school district; serves 1,800 students 
in grades 2-8 in math, reading and^ language arts; begun 
in March i981. 

description 

♦The Springfield Local Schools developed a computerized 
system for management of instruction to increase stu- 
dent- performance in basic skills areas of instruction. 

An objectives-based curriculum in reading, math and 
language arts was developed for grades K-12 by a com- 
mittee of teachers, <administrators and university con- 
sultants. 
* 

Objectives, questions, answers and instructional re- 
sfturoes were then programmed into a minicomputer . The 
pomputer system scores tests, main^iains student records 
and generates individual, class or grade-level reports. 

Diagnostic-prescriptive instruction is based on com-" 
putter reports of individual student achievement. Stu- 
dents are grouped for instruction according to skill 
level which enables them to progress at their own rate. 

Current efforts* are directed, toward.^ development of 
objective-based curricula' and st^ff training. Progress 
.is already being measured in increased student mastery 
of basic skills. 

assistance - 

Printed materials are limited, but should be readily 
. available, by mid-1982; samples of objectives in reading 
and math and of Computerized system for instructional 
management reports 
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cont6c|rfof infofmotiofT 



Dr« Joan Abrams 

Si^erintendeQt 

Red Bank Publ,ic Schools 

76 Branch Avenue 

Red Bank/ NJ 07701 

201/842-4954 



ERJC 



^ program highlight/, ^ 


^ GoalSt Objectives, 
Competencies. 




Subject area (prognuii)soals 




Course goals 


• 


Unit olyectives 


• 


Grade level competencies 




Graduation compeiencies 




Coinpetencies with life role focus ' 


Instruction . 




Modularized curriculum 




Interdisciplinary curticulum 




Experiential learning 




Individualized learning plans 




Teacher advisors* ^ 


• 


Mastery learning 




Continuous progress 




Remediation prbcedures 




Parent participation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 


• 


Norm referenced tests 




Mininium competency testing 




Demonstrated competence 
required x 




Assessment' center 




Credit by examination ' 




Objective^ competency referenced - 
records 




Student reports based on objectives 
or competencies 




Grading system other than A^F 




Computer support 




anagement 


• 


Goalbased planning 




Participatory management 


• 


Management by objectives 




Accountability 




Management information system 




Cohnputer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Coitimunity Involvement 




Setting goals, objectives, 
competencies ' 




Program review 


\ 


Learning sites for students , 




Certifying students competent 




Joint enrollment secondary/post 
secondary a ^ 



Rend Bonk Public Schools 



situation 



1.12 



Mastery learning' approach to instruction in all sub- 
jects for 1,000 K-8 students in all schools. in suburbcUi 
school district; 60 percent minority students; begun in 
1978.^ ' • 

descriptiQA 



Tl^f^'^ed ,Bank Public Schools, adopted a mastery learning 
^pproSch' to instruction to imi^rove student achievement 
levels. ' ^ \- ^ 

AlJ teachers receive ^t least 15 hours of,^ in-service 
training p prepare them to use the mastery learning 
'approach, * Administrators and supervisors who are ex- 
pected to guide them receive about 30^hours of training. 

Teachers plan the entire course before they begin in- 
struction, xather than dividing planning into segments' 
along .the way. Learning objectives^ gure planned and 
spec i £ i ed in advance , along with niecins of evaluating 
rtastfery. The 'sequence of objectives, listed in behav- 
ioral terms,- has been developed in all suHjects for all 

.grades. Each objective includes two ^ components: the 
prerequisite skills neerded and the skills that sHould 

'be taiight to achiev-e the objective. ' 

Textbpoks, teacher-made materials and other instruc- 
tional materials are all cross-referenced to these ob- 
jectives so teachfers' have quick 'access to aE>propriate 
instructional aids. > 

t . , 

Current efforts center around refining an eight-step 
design of instruction: mental 3et:# objective, ratio- 
nale, inputs njodel .student behavior, guided practice ,r 
independent practice and accountability . Test results 
show significant gains in all subjects since# the pro- 
ject began. 

assistance 

In-service training, sample units, lists of . objectives; 
materials. A mastery learning information packet can 
be purchased for $5. - . 
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^contact for InformoUonN 



* Chris TroMl 

Middle School Coordinator 

Missoula School Distript #1 
, 215 South 6th West 

Missoula, ^fF 59801 

406/549-9687 



ERLC 



program highlight/ ^ 


Goals, Objectives, 
Competencies 


• 


Subject^eTiprogram) goals 




Course goals 




Unit objectives 




Grade level compelencies ' 




Graduation competencies * * ^ 




Competencies with life role^ocus > 


Instruction ' 




.Modularized curriculum 




Interdisciplinary curriculum ^ 




Experiential learning 




individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation ' 




Computer support ^ ^ 


Assessment ^ 




Criterion referenofd tests 




Applied performance tests 




j^iorm referenced tests 




Minimum competency testing • 




Demonstrated competence 
required 




Assessment center — 




Credit by examinati on ^ 




Objective/competency referenced 
records 




Student reports based on objectives ^ 
or competencies 




Grading system other than ^-F 




CoWuter support 




anagement 




Goal based planning 


m 


Participatory management 




Management by objectives 




Accountability 




Management information system - 




Computex^support 




Data based program evaluation ' 


m 


Regulalr program revision 


m 


Regular reporting of program 
performance 


Community Involvement 


• 


> Setting goals, objectives, 
competencies 




Program review 




Learning sites for students > 




Certifying students competent 




Joint enrollment Secondary /post 

. secondary ; ^ 



Missoula School District / 1.13 
s^uatipn ^ 

Goal based program in sciencer math and language atts 
fpr ■ 5r600 students r 'grades K-8r in 18 schools in dis- 
trict in small city; begun in 1978. 

description 

The Missoula School District #1 instituted a goal based 
approach to educaticxi to increase student achievement 
levels and to improve accountability in the qoramunity. 

Instruction is based on a set of minimal objectives for 
science r math and Icuiguage arts for each grade level. 
The objectives; developed l^/ a committee of teacher s^, 
parents r university personnel and a librarian, outline 
mater^.al to be covered in' each subject each year. Stu- 
^dents are aware of ^rtiat^they are expected to accomplish 
in each course. 

Instructional objectives correlate with standardized 
>- achievement test objectives . This was achieved through 
the committee's analysis of instructional materials 
used throughout the district and of the objectives of 
the SRA Standardized Achievement Test. . 

Current efforts are directed toward refining the Inath 
curriculxmir the ^newest addition to the ;program. A 
social studies component is .also being developed, and 
-the district intends to develop an entirely goal based 
curriculum. 

assistance 

Language arts and math curriculum guiciee; description 
of materials selection process for revisions and adap- 
'tations. 
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'^contact for informoUon 



Beatrice Miller 

Office of Ciirr* c Cospetency 

Boston Public Schools 

26 Covirt Sti;^t 

Boston, MA ^108 

617/726-6278 



program highlight/ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course scmIs 




Unit objectives 


• 


Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans>' 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 


• 


Norm referenced tests 


• 


Minimum competency testing ( 




Demonstrated competence * 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer Support 


M 


anagement 




Goal based planning 




Parti^i'p'atory management 




Management by objectives 




Accountability , 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies . 




Program review 




Learning sites for students 




Certifying students competenr 




Joint enrolfment secondary/post 
secondary ^ 



Boston Public Schools ^ 114 



situation 

'Pro^aia to assess student achievement in reading, 
writing and mathematics for all students, grades 2, 5 
and 8 (except bilingukl and some special education) 'in 
large urban district; affects 15,000 students in 120 
schools in nine community districts; begun in 1980. 



desaiption 



The Boston Public Schools initiated the' "Boston Basic 
Skills Iniprovement Plan" in response to the "Policy on 
Basic Skills Improvement" adopted in 1978 by vthe Massa- 
chtisetts St^te Board of Education. The Policy . mandated 
that students be assisted in achi^ylng mastery of basic 
skii-ls prior to high school gradtiation through ""the pro- 
vision of appropriate, curriculm, instruction and eval- 
uation* ' 



Thexe was broad local participation in > the development 
of the Plan , including administrators, principals, 
teachers and representatives of parent and coiranunity 
organizations. Local action included the writing and 
adoption of learning objectives, choice of tests to be 
used, setting of- performance standards based on test 
scores and the .selection of the thxee grades in which 
the tests are administered. 

Test results are not tied to -^rbmotion or graduatiort > 
Tests ar.e used to assess student achievement levels in 
terms of specific learning objectives. 

Emphasis is placed on assessment, remediation ^nd 
follovr-up instruction for all students . Teachers teach 
to objectives to aid students in increasing their 
achievement levels. 

The Plan includes a lengthy development and iraplemen- 
tatibn process which is being, expanded to the skill 
areas of listening and speaking. Observation by class- 
room teachers indicates that" writing skills are much 
improved, and scores in grades 5 and 8 on the Metropol- 
itan .Achievement Test have raised dramatically. 
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contact for InfofmoHon^ Los Angeles Citi| Unified School District 1.15 



HOraan H. Rosssll, Asst. Supt. 

SleoMatary EducstJLoii 

Los Angttles City Onifled School Dist. 

45d N. Grand Avenus, Rooa A309 

Los Angeles, OA 90012 

213/625-6401 



ER?C 



1 program highlight/ ^ 


i ^ Goais, Objectives, 
^ Competencies 




Subject area (program) goals 




Cdtfrse goals 




Unit objectives 


# 


Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Expenential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 


# 


Continuous progress 




Remediation procedures^ 




Parent participation 




Computer support 


Assessment 




Cnterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other thin A;F 


• 


Computer support 


M 


[anagement 


# 


Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Manageifie^ information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
^competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secoq^ary/post 
secondary ^ 



situation 

Program of formal assessment for approximately 300,000 
student^, grades- 1-6, in readying, writing and mathe- 
matics; large urban district; program in operation two 
years; specific skills and grade level expectations de- 
lineated in all content disciplines ♦ 

description 

The' Los Angeles Unified School District established 
district-wide guidelines for student grade lev^l 
achievement expectations to provide continuity, for and 
(improve . the. quality of instruction in the district. 
Both normally high student transiency rates and inte- 
gratic»i efforts in the district contributed to the dis- 
trict's decision to take this action. 

Definitive objectives for eaclT^^ubject provide teachers 
with a reasonable framework within >rfiich to plan in- 
structional/reinforcement/evaluaticm activities which 
are geared to producing desired educational outcomes. 

Computer-scored annual assessments of reading, mathe- 
matics and composition provide teachers with specific 
data about individual student performance on each skill 
assessed, and provide administrators in each school 
with grade level sujnraary sheets reflecting the effec- 
tiveness of the instructional program in achieving de- 
sired outcomes at each grade level. This data base is 
used by school" staffs to determine^ v^ether instruc- 
tional efforts are effective or if corrective resources 
should be used. 

Staff development is provided for administrators in the 
implementation, maintenance and evaluation of the pro- 
greun at local school site^. Area-office and local 
schpol personnel take part in ongoing staff develop- 
ment, as well. 

In two years of formal assessment, , district scores 
showed increased studenj: performance in all areas 
assessed. Current efforts have focused on ' preparing 
materials for use in ihvolving teachers, parents and 
students in the program. 

assistance 

District-developed skills assessment lists; training in 
the program philosophy and methodology as personnel and 
time are available and if total funding is provided by 
requesting district. 
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contact for fnformoUonA Skokie District #68 



Or* John Lovtttere, Assoc • S\^>t* 
Skokie District: #68 
^9300 Kenton 
Skokie, XL 60076 
312/676-9090 



1.16 



pfogrom highlight/ ^ 


V 

Goals, Objectives, ^ : 
^ Competencies ' 




Subject area (program) goals 




Course goals * 




Unit objectives 


• 


Grade level competencies 




Graduation competencies ' 




Competencies with life jote focus 


Instruction 




Modularized curriculum 




Interdi^ptinary curriculum 




Experiential learning 




Individualized learning plans 




Teachet advisors 


• 


Mastery learning ^ 




Continuous progress 




Remediation procedures 




Parent panicipation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 


• 


Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center . ' ' • 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
• or competencies 




Grading system other than A*F 




Computer support 


Managements*^ 




Goal based planning 


• 


Participatory management 




Management by objectives 




Accountability 




Managemem information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reportihg'of program 
performance 


Community Involvement 




Setting goals. objectlveSr 
Competencies 




Program review _ 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/ post 
secondary 



situation 

Competency based mastery learning program for all 1,600 
students / 1c-8/ in siiburban district; mathematics and 
reading/ language arts program being added gradually; 
beg\in in 1976. 



description 



Following internal analysis^ of student test scores in 
the early 1970s, Skokie District #68 began to implement 
goal based education to ingprove student achievement 
levels* ^ ' 

The district,^ p^^ogram uses mastery learaiing techniques 
based on con^etencies in math an^ reading * Coii^eten- 
cies were set by staff and valida$:ed by consultants* 

Students are tested yearly using staff-developed 
criterion-referenced tests , validated by experts in the 
field* Teachers teach to competencies and apply reme- 
diation procedures - based on student achievement levels 
in annual assessments* 

Current - efforts are directed toward identifying* con^e— 
tencies in the major curriculuri areas* A staff- 
developed competency based language arts program is ex- 
pected to be implemented in the ^1982-83 school year* 
Student scores on criterion-referenced tests fiave im- 
proved in progressive grades, and norm-referenced test 
results show a similar trend* 

OSSistOflCfiL^ 

Seuj^le tests and objectives in reading and math; mater- 
ials abqut resEding competency development* 



1' 
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contact for informotion 



Zx^nie Andrader Principal 

Bil lie ^Martinez ElerDent^u^y School 

341 14th Avenue 

Greeley, CO 80631 



Blllle fDortlncz Slemcntory School 



1.17 



ERIC 



r 


program highlight/ ^ 


GoaiS) Objectives, i 
Competencies 


• 


Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modulah'zed curriculum 




InterdisciplinarV curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 


• 


Mastery learning 


•> 


Contmuous progress 




Remediation procedures 


• 


Parent participation 




Computer support 


Assessment ^ 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student Reports based on objectives 
or competencies . 




Grading system other than A-F 




-Computer support 


M 


[anigement 


1 


Goal based planning 


• 


Participatory management 




Management by objectives 




Accountability 




Management infonpation system 




Computersupport 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


'"Community Involvement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment seconda/y/post 
secondary 



Situation 



Mastery learning mathematics program for 516 students^ 
grades K-5 in one school in suburban agricultural/ 
indirsti;ial community; approximately 89 percent Hispanic 
school population; full implementation to begin Pall 
1982. • I 

description 

The Billie Martinez Elementary School began' to adopt a 
mastery learning aK>roach to increase student achieve- 
ment levels. Adoption followed a school self-study In 
which' reconinei^dations were made to seek alternative 
, methods to improve student achievement in mathematics. 

Staff inservice training included 23 sessions totaling ' 
nearly 60 hours of training in mastery learning me- 
thods. The project/ funded through Title. IV-C monies^ 
followed the Denver Public Schools Staff Development 
Model. A resource team of. administrators and teachers 
was trained and returned to the school to train the re- 
mainder of the staff in mastety' learning methods. 

The staff has developed 125 instructional units for 
mathematics in grades K-5. Units match the district's 
criterion**referenced objectives and include assessment 
methods aligned to objectives and'instruction. 

The mastery learning project is desi'gned for bilingual 
students ^ due to the high percentage- of Hispanic stu^ 
dents in the school. 

Current efforts include the completion of evaluatioi} 
components for the project in preparation for full im- 
plementation in t^re^all of 1982. 
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'contoct for infofmQHon\ 



Gary Emaniiel 

Deputy Associate Si:?>erintendent 
Arizona pegzurtanent of Education 
1535 Wftstlirefferson Street 
Phoenix, M 85007 
602/255-5!}'87 



ERIC 



progrann highlight/ 



Goals^ObjectiveSt 
Competencies 



Subject area (program) goals 



Course goals 



Unit objectives 



Grade level competencies 



Graduation competencies 



Competencies with, life rde focus 



Instruction 



Modularized curriculum 



Interdisciplinary curriculum 



Experiential learning 



Individualized leammg plans 



Teacher advisojr^; ^ 



Mastery Icaminf 



-Continuous progress 



Remediation procedures 



Parent participation 



Computei: support 



Assessment 



Criterion referenced tests 



Applied performance tests 



Norm referenced tests 



Minimum competency testing 



Demonstrated competence / 
required • / 



Assessment center 



Credit by examination 



z: 



Objective/competency referenced 
records 



^Student reports based on objectives 
or competencies 



Grading system other than A-F 



Computer support 



Mmagement 



Goal based planning 



Panicipatory management 



Management by objectives 



Accountability 



Management information system 



Computer support 



Data based program evaluation 



Regular program revision 



Regular reporting of program 
performance 



Community Involvement 



Setting goals, objectives* 
competencies 



Program review 



Learning sites for students 



Certifying students cogipetent 



Joint enrollment seccTndary/post 
secondary ' ^ 



Aiiiona State Depoftri^t 116 
of Education 

Situation 

statewide goal based instruction .for ^proximately 
250^000 students^ grades in cctounicatl^ (lis- 

tening^ reading^ writing^ speaking)^ computation and 
citizenship; begun in 1980. 

desciiption 

The Arizaija State Department of Education developed xuj^ 
Basic Skills Program to improve instruction for the 
state' s elementary students in the areas of communi- 
cations^ computaticMi and citiz^hip., , Development was 
a major program of an elected State Super intiendent of 
Public Instruction, 

Students are tested on achievement of subject area 
skills at each grade level . Skills were identified for 
all grade levels and standardized norm-referenced tests 
were selected and implemented to assess student skill 
achievement. Students in the program receive colorful 
posters charting skills that^are taught. 

Supplementary instructional activities t designed to 
teach the skills listed on the basic skills charts^ are 
provided in two formats. Teachers receive Instruc- 
tional Activity Kits for use in tutorial or grov?) in- 
struction^ including two activities for each skill on 
the chart. Parents receive Parfent Particip'atiion. Book- 
^ lets which provide one act^ivity for each skill on the 
chart and encourage direct parental involvement in /the 
instructional process. More than '^6.,000 booklets at 
each grade level have he&i distributed to parents. 

Parallel development of materials has taken place in 
the two largest home languages other than English pre- 
sent in the state. Skills charts^ teacher kits and 
^E>arent materials are available in' English^ Spanish and 
Navajo. 

\ 

Recent work includes the development of; a training pro- 
gram for teachers that emphasized training of pilot 
teachers at each site. Test* data indicate that stu- 
dents in classrooms using the program showed signi- 
ficant improvement in the basic skills. 

assistance 

Sample* materials; inservice for ^-8 teachers in Arizona 
schools . 
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cpntoct fof infofmotten^ 



Ken Andrews f Si5)ervisor 
ALPAS, Ellis School 
1651 S. Dahlia Street 
Denver, CO 80222 
303/756-8382 



ERLC 



f ^progrom highlight/ 


1 Goals, Objective, 
1 Competencies 




Subject area (program) goals 




Qourse goals 




Unit objectives 


1 • 


Grade level competencies 




Graduation competencies 




Competencies with life role focus 


1 Instruction , 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 


1 • 


Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


1 Assessment ^ 


1 • 


Criterion referenced tests 




Applied perfomutnce tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
requireli 




Assessment center 




Credit by examitiation 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support 


1 MaiUM^ement 




Goal basSd planriing 




Participatory management 




Management by objectives 


1 • 


Accountability 




Management information system 


# 


Computer support 




Data based program evaluation 




Regular program revision 


• 


Regula^reporting of program 
performance 


1 Community Involvement 


• 


Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/ post 
secondary ^ 



Denuer Public Schools/ 



situation 



1.19 



Goal based assessment program in basic skills areas of 
reading, ittathematics and language/composition for 
38,000 students, grades 1-6, in large url^an -district}, 
in 1982-83, all 81 elementary schools will use entire 
math^ component* and one-fourth will implement ^ither 
reading ♦or language/composition component and all 18 
middle schools will use a portion of math component} 
first piloting of program in 1979, 



description 



The Denver Pub lie Schools initiated the Academic, 
Learning Progress Assessment System (ALPAS) in 1980 to 
assess elementary student progress in reading, mathe- 
matics and language/composition. The program was ori- 
ginally developed to meet the Title I requirement for 
ongoing assessment of pupil academic progress, 

ALPAS provides a total program of year-long testing for 
^measuring academic achievement of individual or groups 
of studen ts in grades. 1-6 , The components of the sys- 
tem reflect nationally-known basic skills in reading, 
mathematics and language/composition and ^re specifi- 
cally based on the objectives of the Denver Public 
Schools* 

Through computeriged test-scoring and descriptive 
reports, teachers receive inmediate feedback on student 
progress, ALPAS is a criterion-referenced testing 
system which includes a series of assessment instru- 
ments to regularly measure student performance. With 
this external measure, teachers can evaluate the effec- 
tiyeness of their ^teaching strategies and methods and ^ 
have the opportunity to assess actual application of 
learned skills in a systematic .way on ^ regular basis. 
;in reading' and mathematics^ the system includes a com- 
prehensive pre/post test and six interval tests given 
every five weeks throughout the year. The language/ 
composition component consists of a pre/post test an4 
three intervals. Skills-objective guides and a 
teacher-sequence instruction giiide are provided for 
each interval. 

The syst em is designed to increase .parent involvement . 
Parents are aware of .what skills are being taught, are 
encouraged to^articipate in the skill-building process 
and recei1% regular information about how students are 
doing through computer printojits delineating individual 
student progress toward specific learning goals. 

After a successful two-stage pilot of the system, ALPAS 
will be implemented in all 1-6 and 18 mi4dle fthools in 
the district in the X982-83 academic year; * 

assistance 

Informational brochure* 
7/82 
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contoct for information 



Oz. C4Z01 Allen 

Asst. ' Supt. for Curriculua 

and Instruction 
New Orleans- Public Schools 
4100 Touro Street 
New Orleans, lA 70122 
504/288-6561 



pfogrom higiilight/ 



New Orleans Public Schools 



situation 



3.8 



ERIC 



1 Competencies 




Subject ar^ (pro^^) goals 




Course goals 




Unit objectives 




Grade level comp<*tencie^ 




Graduation competencies 




Competencies with life rote focus 


, 1 Instruction 




Modularized curriciHum * 




Interdisciplinary curriculum 




Experiential learning 


1 ^ 


Individualized learning plans 




Teacher advisors 


1 • 


Mastery learning 


1 • 


Continuous progress 




Remediation procedures 




Parent participation ^ 




Computer support 


1 Assessment . 


1 # 


Cnterion referenced tests 




Applied performance tests 




Norm referenced tests ^ - 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center * 




Credit by examination 




Objective/ competency referenced . 
records ' 




'Student reports based on objectives 
or competencies « . , 




Grading system other thai^y^^F 




Computer support 


1 Management 




Goal based plaooing 




Panicipatory management 




Management by objectives 




Accountability 


1 m 


Management information system 




Computer support 




Data based prograiti evaluation 




Regular program revision 




Regular reporting of program 
performance 


1 Community Involvement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Cenifying students competent 


I 


Joint enrollment secondary/ post ' 
secondary 





Individualized' mastery learning instruction "^or about 
40,000 secondary students in language arts (English and 
reading) and mathematics; all secondary schools in 
large urban district; includes grades 7-12, 6 if it is 
in middle school configuration; begun in 1977. 

description 

The New Orleans Public Schools developed the Secondary 
Curriculum Improvement Program (SCIP) in . language arts 
and mathematics to increase achievement levels of 
secondary students in the district. This followed 
action by the Board of Education allocating funds for 
program development. Cooperation with personnel in all 
schools helped gain acceptance for district-wide imple- 
mentation of the program. 

4 

/ I 

The SCIP. program is based on mastery learning tech- 
niques. Following consultations with theorists like 
Benjamin Bloom v*jp visited the district ih the pro- 
gram's early stages,, the district developed objectives ' 
in math and languge arts deUneatirig skills required 
for graduation. 

A comprehensive co mputerized management system facili- 
tates individualization of instruction through contin- 
ual monitoring and assessment of student progress. 
Instructional materials are catalogued in the computer 
and cross-referenced to specific learning objectives, 
^w^i^^*^^*^^"^ teacher response to individual student 
ne^eds, m addition, the computer prints out informa- 
tion for parents about student progress. 

Staff de veloibment is p crucial element of the. SCIP pro- 
gram. Teachers attend an intensive five-day workshop 
before sch<>ol begins, and dther training sessions take 
place throucjfhout the y^ar. 

Current efforts center on staff development for class- 
room teachers. Systemwide achievement scores have 
risen steadily since the program's inception, especi- . 
ally through ninth grade. 

assistance 

Printed materials; site visits welcome. 
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contoct for information 



Carroll flaai, Ph.D. 
State Dir«|ctor 

Evaluation 'AssesaioBnt fi- Testing 
Education Building 
Santa Fe, NM 87503 
505/827-2928 





program highlight/ ^ 


GaalSvQ||P!ject.ivcs, 
Compelehcies 




Subject area (program) goftls 




Course goals 




Unit objectives 




Gnule level coi^tencies 




Graduation Competencies 




Competencies wjth life role focu$ 


Instruction 




Modularized curriculum 




I nterdisciplifiary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 


• 


Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support 


JVIanagement 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluatiotf 




Regular program revision 




Regular reporting of program 
performance ' 


C( 


>ininunity Involvement 




Setting goals, obje(itives, 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/ post 
secondary 



New Mexico State 3.9 
Department of Education 

situation 

statewide program of minimum competency testing for 
22,000 tenth graders, with remediation for eleventh and 
twelfth graders; begun in 1977, 

description 

In April 1977, the New. Mexico State Board*of Education 
adopted the Basic Skills Plan, a program of tfesting' for 
all students in the state requiring proficiency in 
life-role application of basic skills as a criterion 
for endorsement of studentB* high school diplomas. All 
students in grade 10 are tested, as are students in 
grades 11 and 12 who > transfer into the state system or 
who have not met proficiency standards previous 
tests. 

The purpose of the examination is to measure each stu- 
dent's a bility to apply the skills-^ learned in school to "^ 
realistic problems . Items on the objective test coyer 
the skill areas of computation,' identification of facts 
and terms, problem-solving, reading and writing in the 
co^itent areas of community resources, consumer econom- 
ics, goyernment and law, occupational knowledge and 
health. 

The state contracts with an independent testing agency 
which works directly with the school districts to dis- 
tribute, score and report results of tests. The test 
follows the" Rasch Calibrated Item Bank model for equal 
intervals of item difficulty. Printed * training materr 
ials are, available for test users. 

Remediation for students is designed according to "cur- 
riculum match"* reports which correlate curriculum 
materials with test items. Students ^o miss particu- 
lar items on the tests can thus be directed through 
studies that will correct their weaknesses. 

assistance^ 

Training in minimum competency testing and reporting at 
the secondary level. 
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contact for informotfon 



Robert S. Beall, Principal 
Whitney High School 
16800 ShoemcUcer Avenue 
Cerritqs, CA 90701 
213/926-5566 * • 



ERIC 



r 


program highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 


• 


Graduation competencies 




Competencies with life role focus 


Instruction 


• 


Modularized curriculum 




interdisciplinary curriculum 




Experientiaileaming 




individualized learning plans ^ 




Teacher advisors 




Mastery learning ^ 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced itks 




Minimum competency testing 


• 


Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F r 


• 


Computer support ^ 


Management 




Goal based planning 




Partictpafory management 




Management by objectives t 




Accountability 




Management information system 


• 


Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies 




Program review - 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary , , 



Whitnej^ High School ^ 3JO 

Six-year competency based college-preparatory curric- 
ulum in all subjects; Los Angeles metropolitan area; 
865 students, grades 7-12, approximately 35 percent 
identified as talented and gifted; established in 1976. 

description 

Whitney High School . was established to provide 
college-preparatory instruction for junior high and 
high school students in the ABC Unified School 
District. Admission is based^" on student scores on 
locally-developed b'asic skills achievement tests. Stu- 
dents with highest test scores may apply to and be se- 
lected for admission to Whitney^ on a space available 
basis . - • ■ 

The competency based curriculum is organized into quar- 
ters, including semester- and year-long courses. Each 
course represents a number of credits toward the 200 
needed for graduation. All course work requiretoents 
are circulated to parents each quarter to inform 
parents and students of course expectations. Students 
receive a "competency guide" including requirements for 
each coutse and levels of achievement required to re- 
ceive course credit. 

Quarterly proficiency tests are administered in all 
classes. All students at each grad?.;aevel in a partic- 
ular course are assessed through the same test . TO 
.pass the tests and receive credit for that quarter of 
course work, Students must achieve 70 percent or more 
proficiency. Those who do not meet quarterly corape.- 
tency levels must repeat the entire quarter. 

Firm' discipline is an integral part of the program. 
Expectations for student behavior are clear, the prin- 
cipal regularly patrols the school and disciplinary 
action promptly follows infractions, in cases of minor 
misconduct, students are assigned extra-school hours 
and required to* perform tasks or spend time on homework. 

The program has been effective, and administrators be- 
lieve it to be comparable to instruction offered in 
private college-preparatory schools. ^ 

assistance 

Coitipetency guides. 
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contect fof infofmotion 



Dr. qeorge G. Cunningham 
Superintendent of schools 
Portland Public Schools 
P.O. Box 231 
Portland, CT 06480 
203/342-1640 



Portland (CT) Public Schools 
situation 



3.11 



1 program highlight/ ^ 


1 Goals, Objectives, 1 
1 Competencies j 




Subject area (program) goals | 




Course goals | 




Unit objectives | 




Grade level competencies | 




Qraduation competencies | 


1 • 


Competencies with life role focus | 


1 Instruction I 




Modularize^urricuium 1 




Interdisciplinary curriculum | 




Experiential learning | 


1 • 


Individualized learning plans | 


1 • 


Teaser advisors * | 


1 • 


Mastery learning | 




Continuous progress | 




Remediation procedures | 




Parent participation | 




Computer suppon | 


1 Assessment | 




Criterion referenced tests | 




Applied performance tests | 




Norm referenced tests | 




Minimum competency testing | 


1 • 


Demonstrated competence 1 
required | 




Assessment center | 




Credit by examination | 




Objective/competency referenced | 
records J 


1 • 


Student repons based on objectives 1 
or competencies ^ ' | 




Grading system other than A-F | 




Computer support | 


1 Management | 




Goal based planning | 




Panicipatory management ' | 




Managemerit by objectives \ 




Accountability ' | 




Management information system | 




Computer support | 




Data based program evaluation . | 




Regular program revision *J 




Regular reponing of program^ 1 
performance | 


1 Community.Involvement . | 




Setting goals, objectives. 1 
.competencies ' | 




Program review | 


1 • 


Learning sites for students | 




Cenifying students competent | 




Joint enrollment secondary/post ^ 1 
secondary ^ J ^ 



Competency based, life-role focus educational program 
in some schools in a suburban residential district; 42 
students including handicapped, grades 10-12, in a var- 
iety of subjects, including career planning, English, 
science, math and social studies; begun in 1976. 



(description 



To provide alternative education for high sqhool youth 
disenchanted with or unresponsive to traditional pro- 
grams, the Portland Public Schools provides a compe- 
tency based educational program for some students. The 
program, is based on a project develoJ)ed at the Appala- 
chian Regional Educational Laboratory in Charleston, 
West Virginia. , . ^ 

Students volunteer for the program , wherein- they spend 
four days a week outside the classroom, on one of over 
200 job sites that have been identified by the school. 
The fifth day is spent .consulting with "learning coor- 
dinators," teachers ^o discuss student progress and 
work with them to devise the next week's activities. 
Job sites range from" hospitals and auto garages to 
beauty shops and courthouses, * 

Students do work on job sites v^ich teaches them compe- 
tencies derived from the school's academic curriculum. 
Culled from available curriculum materials, these com- 
petencies include » concepts taught in regular classes ♦ 
Competencies are sequenced in difficulty, and students 
move through the sequences in out-o£-school learning 
situations. 

Individua l student progress is monitored in the pro- 
aram. The learning coordinators evaluate each stu- 
dent's work to determine mastery of the assigned con- 
cept before the student moves on to the next. 

The district is currently adopting the Experience-Based 
Career Edu<^ation model to meet the needs of. the handi- 
capped population, an effort to roodif^. existing in- 
structional materials )and operations manuals under a 
grant from the Bureau 6f the E(?ucationally Handicapped. 

:a third-party ^evaluation of the program is now being 
cotiducted. 

assistance 

Administrative/basic procedures manual, student program 
guide, brochures on request; site visits welcome. 
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contact for informotion 



Eug«ne Huddl« 
Chief, staff Dev, Branch 
Maryland State Dept. of Education 
200 West Beatlnore Street 
Baltimore, MD 21201 
301/659-2173 



^ progrom highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 


• 


Graduation competencies 


• 


Competencies with life role focus 


Instruction 


• 


Modularized curriculum 




Interdisciplpary curriculum 




Experiential learning 




Individuali;^d learning plans 




Teacher advisors ' 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests J 




Norm referenced tests 


• 


Minimum competency testing 


• 


Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objcctivey competency referenced 
records 




Student^pons based on objectives 
or competencies 




Grading system other than A-F 




Computer suppoft 


M 


[juuigement ^ 


• 


Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




'Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives* 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary /post 
secondary . ^ 



Mari|land State 
Department of Education 



9 



situation 



statewide competency based, secondary instruction in 
reading, writirfcf, math, life skills and leisure for all 
students in 24 local education agencies in grades 9-12; 
begun in 1977. 

description % 

In 1977, tJie State of Maryland adopted a law stipula- 
ting competency * based graduation requirements. By 
mid-1978, the State Department of Education had adopted 
a competency based approach to instruction as the 
recommended means for students to achieve those compe- 
tencies. The program is funded at the local school 
building level, after endorsement by a public policy 
committee in the local superintendent's office. 

The program is voluntary . School systems and ii\divid- 
ual schools may choose it as a means of achieving.^mini- 
mum competencies. 

Mastery learning has been adapted to local needs. 
James Block and other mastery learning experts were 
consulted and their recommendations adapted for dis- 
trict needs. Teachers and principals were prepared for 
the new method ^through a, series of training insti- 
tutes. Seven mastery learning pilot projects in five 
content cureas. are now in their firsF~year, 

Current efforts are directed toward improving testing 
procedures, 

Oissistonce 

Comprehensive report on implementation. 
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^contact for information^ 



Jib Zehari8# Assoc. Si^t. 
Ju^ Rule, consultant 
Mesa Public Schools 
549 N* Stapley Drive 
Mesa, AZ 85203 
602/898/7770 



program highlight/ ^ 


> 

Goals, Objectives, 
Competencies , 




Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized leammg plans 




Teacher advisors 




Mastery learning , 




Continuous progress ' 


• 


Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examiiution 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A*F 




Computer support 


M 


anagement 




Go^ based planning 




Participatory management 




Management by objectives 




Accountability 




Managemc;nt information system 


• 


Computer support 




[>ata bashed program ^viluation 




Regular program revision 




Regular reporting of program 
performance 


» Community Involvement 




Setting goals, objectives, 
compete^ncies ' 


• 


Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary | 



Mesa Public Schools 



situation 



3.13 



Year-old competency based program for 16,500 students 
in grades^7-12 in all ^schools in district; approach 
used in physical education, reading, English, math, 
science, social studies and traffic safety; in rapidly 
growing suburb of Phoenix, Arizona. 

des^tion 

To insure that all students master miijimum competencies 
before graduating, the Mesa Public School District in 
1980 developed a program outlining a list of skills 
that parents, community members and teachers 
Vere needed by graduates. 

The 17 Graduation Skills represent basic practical 
knowledge of computation, reading, physical education, 
health and other life skills. . ^ 

students fulfill the requirements of the 17 Graduation 
Skills through norm-referenced assessment, minimum com- 
petency assessment and" performance assessment . 

• i t. 

Students vAo complete the 17 Graduation Skills receive 
an Endorsed Diploma . This diploma provides a certifi- 
catipn that the student Ijas demonstrated, through 
courses, testing or performance, specific -competencies 
that are important for job entrance or further educa- 
tion. . . ^ 

Current efforts are aimed' at computerized monitoring to 
speed school bookkeeping. 
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contact for informotfon 



Ralph A, Vigna^ Prinydpal 
Bishop Carroll Hi^ School 
4624 RicUurd Road S.W. * 

' Calgary, Alberta 

, Canada T3£ 6Ll 
V403/249-6601 ♦ 



Bis^hop Carrpll High School 



3J4 



progrom highlight/ ^ 


Goals, Objectives, 
Coinpetettcies 




Subject area (program) goals 




Cours^ goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 


• 


Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 


• 


Teacher advisors 




Mastery learning , 




Continuous progress )t 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 

" required' • 




Assessment center 




Credit by examination 




Objective/competency reference/j 
records / 




Student reports basid on objectives 
or compctencie»-_ 




Grading system other than A-F^ 




Computer support 


' M 


[anagement _ 




Goal based planning v 


m 


I^icipatory management . 




Management by objectives 




Accountability^ ,^ ^ 




Manage mem 'information system * 




Computer support 




Data based program evaluation 




Regular program revishon. 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
^ competencies 




iji'rogram review 




^amingsites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary * ^ ^ 



situation 



* Continuous progress program of individualized^ instruc- 
tion for 1,300 students, grades 10TX2r in Calgary r 
Alberta r Canada; in oper-ation since ^ 1971; school 

building design oomplements approach. 

» * « 

destriptron 

Since it opened in 1971r Bishop Carroll Hi^gh School has 
provided an individualized continuous progress approac^x 
to education for all students The program developed 
through the five-year Model Schools .Project sponsored 
by the National Association of Secondary School Princi- 
pals and directed by J. Lloyd Trump. 
m 

A Teacher-Advisor Program is tied directly to, individu- 
alized programs of independent study for students. 
Teacher duties include presentation of materials and 
supervising independent student study. . In addition r 
with assistance from additionetl support staff to 
expedite administrative matters, each teacher advises 
25-30 students, aiding students in scheduling time, 
providing counseling and maintaining attendance and 
achievement records for all advisees. Students remain 
assigned to the, same Teacher-Advisot throughout their 
tenure at the school. ^ 

, The mpdularized curriculum provides flexible time that 
can be scheduled to include a variety ^ of learning ex- 
periences for students. With the. guidance of Teacher- 
Advisors, students can arrange for supervised self- 
directed/school-dikected ' individualized study, can at- 
tend large grotp presentations or can meet in small 
group discussions. The curriculum is broken into nine 
"Areas of Knowledge," #lth graduation credit require- 
inents in each area, .^he school building includes 
learning centers for e^ach area in which students pursue 
individualize schedules of " independent study. " Other 
spaces in the non- traditional building are used . for 
larg^ group meetings. 

Students prpceed through the continuous progress cur- 
riculute at their own pace^^. using learning guides pre- 
pared for each unit in each course.. Students advance 
bo^ subsequent units after achieving 60 percent profi- 
ciency on unit tests. 

The program is regularly assessed ^d updated to meet 
current student needs.* 
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contact for informotion' 



Allan 01son# Director ' 

Hisearcfa Evaluation 

HillsJdoro Onion District' 3JT 

645 E. Lincoln 

Hillsboro, OK 97123 

503/640-^604 



ERIC 



program highlight/ ^ 


. Goals, Objectives, 
Competencies 


• 


Subject area (program) goals 


• 


Cours^; goals * 




Unit objectives' ' ' 




Grade level competencies 




Graduation competencies 


• 


Competencies with life to\^ focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning. 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation proc^ures 




Parent panicipation 




Computer support 


Assessment 




Criterion referenced t6sts 




Applied performance tests 




Norm referenced tests 


• 


'Minimum competency testing • 




'Demonstrated competence ^ 
required ^ 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support 




[antgement' 


• 


Goal based planning 




Participatory management 




Management by objectiyes 




Accountability 




Management information system 




Computer support 


• 


Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Invoiyement " 




Setting goils. objectives, 
competencies 




Program review ^ 




Learning sites for students 




Certifying students competent- 




Joint enrollment seconddry/post 
secondary ' 


\. .... 



Hlllsboro Union High School Distiict 3J? 3J5 

' 

situation 

Goal based education program in basic skills for S^sdo 
students, grades 7-12, ijfx an agricultural/ industrial 
suburban community; all stq^ents in tvK> junior high and 
one senior high schools; implementation began in 4.977* 

description 

Hillsboro Union High. School^ >:Disti^ict , 3JT developed a 
' goal -based^^dGcatiioh' program 'to comply with the Oregon 
Standards for Public Schools, adopted by the State 
Board of Education requiring the institution of QBE in 
all state public schools. 

Students must achieve locally-develbped minimum basic 
skills competencies to qualify for high school gradu- 
ation . Competencies have been viritten at the applica- 
tion level (Bloom's Taxonomy) and are tested at the ^ 
application level. The];.e cure standard measures for 
each competency, with specific criteria applied uni- 
formly to all students. Some competency testing takes 
places as eeurly as grade 7, other competencies are 
tested the first time iii grade- 11 or 12.^ The use of 
art)lication-type competencies enables the district to 
monitor students* eUDility to a(>ply basic skills withix^ 
practical settings or on practical probl^s. 

Student achievement is ctssessed through the adminis- 
tration of the Portland Achievement Level Tests in 
reading, mathematics and language arts, tests developed 
in the nearly Portland Public Schools. Test results 
are used to place students and to determine instruc- 
tional programs which would be of most benefit to them. ^ 

Goal-referenced, Rasch-6alibrated test items collected 
in the Northwest Evaluation Association item barik and 
locally-developed competency-related test itemis are 
used to assess student progress toward competency 
achievement. • " 

Work is under way to develop competency tests which 
will be used for '^certification of student competency 
achievement for graduation. Student achievement' levels 
have shown a steady Improvement ovei^ the past three and 
one-half years in language usage, reading and mathe- 
matics. * ^ 
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contact for infofmoMon^ Georgia State Deportment of Education 3.16 



Dr. Ivitlyii Toratr or 

OlTiAion of jEdocatiocua Dftfmlagm&nt 

GtoxgU D«p«etMnt off saacatioa 

Mb Towers tmrnt, llth Floor 

AtlanUr OA 30334 

404/C5C-2C37 



pf09fom highlight/ 



Goals, Objectives, 
Competencies ? 



ERIC 





Subject area (program) goals - 




Course goals 




Unit objectives — 




Grade level competencies 


• 


graduation competencies ' 


• 


Competencies with life role fobus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacheradvisors 


• 


Mastery ieaming 




Continuous progress 




Remediation procedures - 




Parent participation 




Computersupport < 


. Assessment 




Criterion referenced tests 




Applied performance'tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment centen 


• 


Credit by examination 


•- 


Objective/competency referenced- 
records 


• 


Student reports based on objectives 
orcompetencies 




Grading system other than A-F 




Computersupport 


M 


lanag^ment 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computersupport 




Data based program evaltution 




Regular program revision 




Regular reporting of program 
|>erformance 


Community Involyjement . 


• 


Setting goal^. objectives, 
•competencies 




ProgrsCm review ^ ' 




Learning sites lor students 




Certifying studeni& competent 




Joint enrollment secondary/ post 
. secondary ^ 



situation 

statewide program of life-role based graduation compe-^ 
tency requirements for 214,000 students, grade's 9-12; 
developed in stages since 1969; full implementation in 
fall 1983. 

description ^ 

The Georgia State Department of Education. in 1980 began 
statewide inqplementation' of life-role based graduation 
competency requirements in Georgia public high 
schools, In^lementation followed a ten-year developr 
mental period ^ich included the establishment of 
statewide goals for education, deve^Lopment of per- 
formance objectives and cissessment methods to measure 
those objectives, modification of statewide assessment 
programs to an emphasis, on criterion-referenced 
testing, development of graduation competencies and 
field testing implementation in pilot schools. 
> * - 

Life-role based competencies include bAsic skills and 
life-coping skills , including the role of learner, with 
the competency denonstrated *^rough the Georgia H£gh 
School Basic Skills Assessment, and the roles of indi- 
vidual, citizen, consumer and producer with competencrf 
demonstrated through state performance standards and 
local .assessment of life-coping, skills. To graduate, 
students must also fulfill attendance requirements 
established by local boards of education in compliance 
with state attendance laws and complete 20 Carnegie 
• units of credit, including 10 required uni^^s in the 
state core curriculum. 

Program requirements and responsibilities assure that 
schools and local systems support graduation criteria ^ 
These include guidance and advisement , record-keeping 
and reporting, evaluation,' curriculum and instruction, 
remediatioin and special education. 

Two high school completitxi credentials will be effec- 
tive .statewide for stydents graduating in 1985. The 
.date projected for coni>lete implementation of the pro- 
gram is 1986. Students who meet all high school gradu-^ 
ation retirements will receive a staiidardized high 
school diploma; those .^o complete a high school .pro- 
gram and meet some, but not all, graduation require- 
ments will receive a high school certificate of per- 
formancfiM% 

o^istonce 

Curriculum guides; training in "Mastery Learning" and 
"Teacher 'Expectations and Student Achievement" for 
Georgia telichers. 
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contact for information 



Mayn« Warner, Principal 
Chalnatte High School 
1100 E* Jud9« Fares Drive 
ChaliMtta', lA 70043 
504/271-4506 



Chalmette High School 



3J7 



ERIC 



^ program highlight/. ^ 


Goais, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies - * 




Competencies with life role focus 


Instruction 


• 


Modularized curriculum . 




Interdisciplinary curriculum 




Experiential learning 


• 


Individualized learning plans 




Teacher advisors 




Mastery learning < 


• 


Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 


• 


Demonstrated competence 
* required- 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 


' V 

V 


Student reports based, on objectives . 
or competencies ^ 




Grading system other than A-F 




\Computer support 


M 


[ibiagement 


r 


^oalbased planning 




^nicipatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of proghun - 
performance 


Community Kivolvement • 




Setting goals, objectives^ ^ 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary' ^ 



situation 



Individualized continubus progress instructional pro- 
gram' in all subjects' for 1^300 students^ grades 9-12, 
in all-boys highys^hool in sujiurban New Orleans; in 
operation since 1969* . 

desaiption 

)5h«imette High School changed its instructional prograuti 
to .qotmteract high student dropout ^ rates and low stu- 
dent acheivement levels and to inproVe. instruction for 
all students* 

A continuous progress approach is used in all subjects/ 
based on modularized curriculum units tied to gradu- 
ation credits* Cur^'culum guides in all subjects iden- 
tify instructioftal targets, |>rovide instructibnal acti- 
vities and furnish evaluation methods* Students arts 
assessed for current performance levels, a course of' 
instruction is ^prescribed and appropriate evaluation 
taJces place* ' ^ ^ « 

Flexible student scheduling* contributes t<5 individual- 
ized instruction * Rather than standard classroom situ- 
ations, students* time is scheduled in large group lecr^ 
tiire/demonstration sessions, small group seminars oil 
independent study at seyelral learning centers (one for 
each subject area) in the school* In combinations* of . 
learning situations, students are guided through emh 
subject curriculvim* Most students have flexible sched- 
ules: those unable to satisfactorily, fo^ow fifexible 
schedules Are adsighed firm schedules of supervised in- 
struction; others; in grades 11, and 12 are selected for* 
the ••Pride Platoon vhich allows more independent study.. - 



Teacher-advisors work with assigned students to develop 
i^ndividual programs of learning* Students work with 
Teacher-Advisors to select, combinations of instruc- 
tional methods and subject areas* ' Teacher-Advisors 
also monitor assignee's progress and serve as school 
liaison to parents *« 
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«4 



contact for Informotion 



Bruce E. Herbert 
Business Instructor 
Waa<ft>ort High school 
P.O. Box 370 
Wedc^rt, OR 97 394 
503/563-3243 



YhldpotX High School 



3.18 



ERIC 



progrom highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals ^ 




Course goals 


• 


Unit objectives ^^/ff, 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction . 


- • 


Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment^ ' 




Crfferion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 


> 


Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based^on objectives 
or competencies 




Grading system other than A-F 




Computer support 


M 


lanagement 




Goal based planning 




FWticipatory management 




Mankgementby objectives 




Accountability 




Management information system « 




Computer support 




Data based program evaluation^ 




Regular program revision 




Regular reporting of program 
performance J ^ 


Community Involve%e|it 




Setting goals, objective's.^ 
competencies 




Program review 




Lemming sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary ^ 



situation 

Competency based business department^ program for 

approximately 100 students, grades 9-12 in one high 

school in a small coastal community; in operation five 

years. * ' 



description 



Wal(%)ort High School Business Instructor Bruce E* 
Herbert developed a competency based business education 
program .to counteract low enrollments in the business 
department and to provide better preparation for stu- 
dents in business vocations. 

A total of 24 courses in a variety of subject areas aure 
offered. . Sufficient course offerings make it possible 
for students to study business areas (e.g.> accounting) 
in depth by talcing two, three or more - courses in * the 
area. Student course work is based on building compe- 
tencies in each area, and, students are ^hle to develop 
a wider range of skills due to the increased, availa- 
bility of course time allocated to each program area. 

Scheduling is flexible in the program, which igj^ based- 
on a singler laboratory classrocHn. Student? taM^i^g any 
of the^odurses can use the facility to complete • course^ 
work during any part of the day according to individual 
schedules. There ^ is . a library of materials which stu- 
dents use as needed for the particular courses they are 
studying. 

Courses are broken into units , and students work 
through the seque^nced units to couple te^c^urses. Stu- 
dents use sequenced "Activity Sheets" for each course, 
moving to/^the ne*t unit 'when work is completed. Acti- 
vity Sheets list objectives for the unit and the 
course, reading assignments, , material that might have 
been presented were there regular lectures in the 
course and instructions about next steps following 
cpmp]^ipn of the unit. Students are responsible for 
complebing course work at a predetermirjed level of 
competence before receiving a passing ^rade.. 

Currently, Herbert is updating Activity Sheets and pre?^ - 
paring alternative tests^ to provide multiple test forms 
for individual/units and is working to coordinate units 
across courses to reinforce basic business skills. 
Since the institution of the program, enrollments have 
increased and students have been ' successfully placed in 
jobs. 
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contact for informoUon 



Or, P«ul Po«s«Mto 
, Asst. Supt«« Secondazy Instruction 
' Los An9eles Qnifisd School District 
,450 H. Grind Ave, ' 

Los Ang^les^ CA 90012 
' 213/625^040 



progrom highlight/ 



Goals, Objectives, 
Compe^ifcies 



Subjelbt area (program) goals 



Course goals 



Unit objecTives 



Grade level competeribies 



Graduation competencies 



Competencies with life role focus 



Instruction 



Modularized curriculum 



Interdisciplinary curriculum 



Experiential learning 



Individualized learning plans 



Teacher advisors 



Mastery learning 



Continuous progress 



Remediatiori procedures 



Parent paiticip^on 



Coniputer support 



Assessment 



• Criterion referenced tests 



Applied performance tests 



Norm referenced te^ 



Minimum competency testing 



Demonstrated competence 
required 



Assessment center 



Credit by examination 



Objective/competency referenced 
records 



Student reports based on objectives 
or competencies 



Grading system other than A-F 



Computer support 



Management 



Goal based planning 



Participatory management 



Management by objective^ 



Accountability 



Management infomution system 



Computer support 



Data based program eval/Jttion 



Refulail program re vi si oi\ " 



Regulan reporting of program 
performance 



I' Community Involvement 



Setting goals, objectives. 
competencies 



Program review 



Leiaming sites for students 



Certifying students competent 



Joint enrollment secondary/ post 
secondary 



7/82 



Los Angeles Citt| Unified School District 3.19 
situation , * ' 

Canpetency based instruct icxi and assessment affecting"* 
approximately ^.240r000 students, grades 7-12, in large 
ujjban disttict; program began in 1976 in reading and in 
1978 in mathematics and written composition* 

description , r 

The Los AngeieS^ Unified School District adopted a com- 
petency based approach for junior and high school stu- 
dents to assure that graduating students would possess 
the essential competencies necessary to function effec- ' 
tively in adult-life ' activities. Action was prompted 
by community ii^t and preceded the statewide mandate 
requiring graduation proficiency requirements in all 
California public high schools. 



District^developed assessment instruments 



and 



criterion-referenced instructional materials reflect 
the differences in age and needs of the grade 7-9 stu- 
dents versus the: ^gr^des 10-12 students, and specific 
necessary skills are articulated for * those two 
groupings, 

. •* ' • ^ 

Computer -scoring provides teachers with definitive in?r 
formation regarding both the developmental and applica- 
tion aspects of student skills acquisition/ For each 
assessed skill, prescriptive codes refer teacher and 
students directly tp criterion-referenced instructional 
materials for use in teaching skills students have "not 
yet acquire<5. Relevant multi-modal commercial mater- 
ials are also coded to skills they best teach. This 
provides teachers and students with a wix3e variety"^ of 
materials/methodologies for teaching/learning. 

Supportive insttuctional guidelines and activities ^ 
which ^are. based on the concept of active student con- 
tributions to and participation in the learning pro- 
cess, have been developed and disseminated by the dis- 
trict central office. 

The district has recently developed training materials 
for school admi^nistrators which are used in staff 
development sessions. Sessions familiarize management 
personnel with the concepts of goal b^sed education and^ 
with strategies for implementing, maintaining amd ex-^ 
pandihg the concept to other subject areas. Each year, 
since 1977 there has been a significant increase* in the 
number of ' students who have"!^' acquired the desired, 
declared competencies before or by the enc^ of the 
senior high school year, 

assistance ^ 

Sampld sets of assessment instruments; instt;uctlonal 
guidelines for the junior/senior high reading programs; 
training in the"' program frfiilosophy and methodology as 
: personnel and time are ' available and if total funding 
. is provided by requesting dis,trict, ^ ' " , 



^contact for informoUon^ 



Dr. Suzaime V. siAonsoc« 
Principal 

Mariner Bi9^ School 
?00 - 120th S.W. 
.Everett, WA 98204 
"^206/355-6222 



Mariner High School 



3.20 



ERiC 



progrom highlight/ ^ 


Goals, Objectives, 
Conipetendes 




Subject area (profram) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curripulum 




Interdisciplinary cjirricuUim 




Experiential j^irlBng 




Individualized learning plans 


• 


Teacher advisors 


• 


Mastery learning 


• 


Continuous progress 


• 


Remediation procedures ^ 


m 


Parent participation 




Computer: support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required • 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 


• 


Grading system other than A-F 




Computersupport 


" M 


[anagement 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management informafion system 




Computersupport 




Data based program evaluation 




Regular program reyisioiL 




Regular reporting of program 
' performance 


Community Involvement 




Setting goals^, objectives* 
competencies 




Program review 




Learning sites for students - 




Certifying students competent-^ , 




Joint enrollment secondary/post 
secondary 



situation 



Objectives based instruction for 1,100 students, grades 
10-12, in suburban industrial district; 12-year-old 
program. 

description 

Mariner High School adopjted a opntinuous progress, mas- 
tery learning approach to instruction to enhance indi- 
vidualized educational opportunities £or all students*. 

The instructional program is based on student learnincy 
objectives established by the Mukilteo School District 
, No. 6 administration and published annually. Courses 
include 20 units or levels of study, each tanit inclu-- 
ding the general concept of the learning unit, learning 
objectives for the unit and activities fot reaching 
those objectives. Students are encouraged to progress 
at tiieir optimal rate. Typically, students obtain 
mastery in 1.5 weeks per unit, and cOTtplete 20- level 
courses in 30 weeks. Course Credit is awarded to stu- 
dents on the basis of .5 credits for completion of 5 
levels within a course. 

Coiitpletion of courses entftles students, to participate 
in the schooUs year-end six-week Mini-Term Program . A 
shortened, ipteri&e term- of study ^ the^nini-term offers 
educational program opportunities for campus and o*ff- 
campus study that emphasizes reinforcement, extension 
and enrichment of . the previous terms* work and providies . 
exploration in new , areas of study. Students dxoose 
from over 250 courses offered during the mini-term, 
some taught by students or community members with spe- 
cial expertise. 

An advisor-advisee program creates close relationships 
between teachers and students.. Each teacher advises a 
group of students, who are assigned to advisee groups 
as they enter the school and who remain with the same 
advisor throughout high school. Advisors keep student 
records, meet with parents and serve as mentors. 

The school is currently concentrating (Xi updating in- 
strtictional units through a curriculum alignment pro- 
ject, tying instructional activities and techniques to 
learning objectives and using criterion referenced 
assessment to measure learning and provide information ^ 
for continual studPf; ' 

assistance 

Consultations; printed materials; visitations welbome.* 
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SEaiON4. 
K-12 Progroffls 



contact for informoHon 



Dr. wllflttr S. Cody 
Sqpevintandent 
Blzni|Qgham Public Schools 
P. OJ Drawer 10007 
Birm^nghan, AL 35202 
2O5/25?-18O0 * 



)(Qtn highlight/ 



Goals, Objectives, 
Competencies 



Subject area (program ) goals . 



Course goals 



Unit objectives 



Grade level competencies 



Graduation competencies 



Competencies with life role f6cus 



Instruction 



Modularized curriculum 



Interdisciplinary curriculum 



Experiential learning 



Individualized learning plans 



Teacher advisors 



Mastery learning 



Continuous progress 



Remediation procedures 



Parent participation 



Computer support 



Assessment 



Criterion referenced tests 



Applied performance tests 



Norrfi referenced tests 



Minimum competency testing 



Demonstrated competence 
required 



Assessment center 



Credit by examination ' 



Objective/competency referenced 
records 



Student reports based on objectives 
or competencies 



Grading system other than A-F 



Computer support 



Management 



Goal based planning 



Participatory management 



Management by objectives 



Accountability 



Management information system 



Computer support 



Data based program evaluation 



Regular program revision^ 



Regular reporting of program' 
performance 



Community Involvement 



Setting goals, objectives. 
comt>etencies 



Program review 



Learning sites for students 



Certifying students competent 



Joint enrollment secondary /post 
' .secondary 



Birmingham Public Schools 
situation 



4.28 



Competency based remedial program in reading and mathe- 
matics for 10,000 students in selected classrooms, 
K-12; inner-city school .district of 50,000 students, 
^three-fourths of them members of minority groups; begun 
in 197?.. • ^ 

description . 

The Birmingham Public Schools began its remedial pro- 
gram for selected students in all grades in math ,and 
reading in response to increased emphasis nationally on 
basic skills mastery and to specific action by the 
Board of Education mandating student mastery of basic 
skills. The system had been aware of a need to diag- 
nose raor^e closely the needs of individual students .and 
to^pre|cribe accoifdftng to those needs, and the compe- 
tency jwised directipn seemed roost appropriate. Early 
steps ^ere to develop' skills continua and to move away 
from traditional remedial "pullout" programs. 

Mastery learning is emphasized in the diagnostic/pre- 
scriptive, individualized approach to instruction used 
in the classrooms of progr^am participants. Teachers 

.are continually developing and improving diagnostic 

•instruments. 

A wide variety 'of supplementary materials helps ' 
teachers prescribe appropriate remedial work- for stu- 
dents vAio have not yet mastered competencies. Mater- 
ials are cross-referenced in the skills continua, and 
are now being computer ized for easy reference. 

Intensive staiff development for teachers and aides is 
an essential part of the program. Fifty hours of 
training per year is required of all professional staff 
members* This can range from in service workshops to 
university courses. 

Present efforts are concentrated on developing program, 
management by objectives and on coordination of reme- 
dial instruction with developmental program instruc- 
tion. Evidence of effectiveness of the approach comes 
from improving CAT test- scores and favorable annual 
program evaluation. 

assistance 

Continua of Skills in Math and Reading^, training in 
mastery learning for elementairy and' higfi school 
teachers. 
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'^cdntoct for informotion^ 



Or, Jim Enochs . 

Asst. Supt. , Curxlc. & Instr. 

Modesto City Schools 

426 Locust Street 

Modesto, CA 95351 

209/576-4U5 





progrom highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) go^ i 




Course goaJs 




Unit objectives 


• 


Grade level competencies 


• 


Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




individualized learning plans 




Teacher ad visors 




Mastery learning 




Continuous progress- * 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced' 
records 




Student reports based on objectives 
or competencies ' , 




Grading system other than>-F 




Computer support 


M 


[snagement 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based progran^ evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies 




Program review 




Letming sites for students 




Certifying students competent 




Joint enrollment *secondaryypost 
secondary \ 



Modesto Citi| Schools 
situation 



4^9 



A competency based program designed to restore 

standards of academic performance and student behavior; 
affects all 19,500 students in district; begun in 1976. 

description 

A determination to raise standards and the belief that 
educatitxi is a responsibility shared among students , 
parents r the community and the schools led Modesto Pub- 
lic Schools to implement its program, entitled •'Aca- 
demic Expectations and the Fourth R: Responsibility 

The program outlines competehcy based, expectations for 
all district students in carefully delineated learning 
objectives- in basic skills and a homework program for 
grades It has three different curriculum plans 

for high school students, competency based graduation 
requirements, and academic achievement awards • ^ 

Student, ^parent and school responsibilities in educa- 
tion are specified, reflecting a belief that the devel- 
opment of responsible adults is a task requiring com- 
munity commitment and should not be left solely to the 
schools* 

Parents and community members are actively involved in 
school programs, through such mechanisms as the hcxne- 
work program and a community consortium for dealing 
with serious youth problems. Since the program was 
implemented, student achievement levels' on both 'the 
California Test of Basic Skills and the SAT exam have 
increased^ in addition, there has been a significants 
reductiOT in truancy and vandalism. 

assistance 

Training workshop; materials covering the entire pro- 
^^ram may be purchased. » . 



r 
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contact for information 



Dr. Xrv Nikolai 
Aflsociata St^arintandent 
Cha n d ler Unified S.D. #80 
500 Naat Galvaaton 
Chandlar, AZ 85224 









r 


program highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 




Unit objectives 


• 


Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 


• 


Parent participation 




Computer support ^ 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessmenf center 




Credit by-examinatlon 




Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support 


M 


anagement 




Goal based planning 




Participatory management 


• 


Management by objectives ^ 




Aci;ountability 




Management information system 




Computer support 




[>ata based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary / ^ 



Chandler Unified School District 4.30 
situation 

District-wide program in reading, language arts and 
mathematics for all 6,815 students, grades K-l2; fea- 
tures summ^tive. and interim testing and stresses parent 
involvement; suburban and agricultural area 15 miles 
southeast of Phoenix, Arizona; begun in 1976. 

* 

description 

The Chandler Unified School District's Competency Pro- 
gram grew out of' a, community-wide assessment conducted 
in 1976, vrtiich indicated an interest in a goal based ap- 
proach to education* 

Suignative tests are administered to^^l students at 
mid-year tcr test their knowledge of reading, language 
arts and math. Scores are then used to determine vrtie- 
ther the student is mastering the minimal objectives 
for his grade level'. 

To determine^vrtiether the student has mastered a speci- 
fic objective, interim tests are administered after a 
single objective is taught in one of the three subject 
areas. 

Parent Involvement Participation Packets are reproduced 
.and distributed at the teacher's discretion. They cor- 
respond with each minimal objective in the three sub- 
ject areas and contain activities that the parent can 
do at home with the child toward, achieving specific 
objectives. 

Developmental efforts in the last year have concen- 
trated on revision of tests and on distribution, of the 
packet for parents, student test scores have made sub- 
stantial gains every year since the program began. 
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'contQct for information 



Dr. Gene Geisert 

Inst, ror Applied Human Res* 

143 Grove Road 

South Orange r NJ 07079 

201/761-0884 



pf ogfom highlight/ 



Goals, Objectives, 
Competencies, 




Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum" 




Interdisciplinary curriculum 




Experiential learning^ 




Individualized learning plans 


V 


Teacher ad visors, 




^Mastery learning 




Cbatinuous progress . 




Remediation procedures 




Parent paiticipation 


• 


Computer support' 


Assessment.* 




Olterion i^fTreneed tests 




Applied performance tests - 




Norm referenced tests 




Minimum competency testing 


• 


Demonstrated competence 
required 1 




Assessment center 




Credit by exam'ihadon 




Objective/ competency referenced 
records [ 


• 


'Student reports based on objectives 
or competencies 




Grading system other than X-F 




Computer support ' 


M 


[jmagement ^ \ 




Goal based planning 




Panicipatory management 




Management by objectives . . <^ ^ 




Accountability \ 


• 


Management1hft5rma^ion system 




Computer support \ , 




Data based program evaluation 




Regular program revision y-* 




Regular reponing of prpgram 
I performance 


CoHimunify Inyoiyemirnt . 




Setting goals, objectives. ' \ 
competencies. •tis^K — ^ 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/ post 
.secondary 



Institute for Applie<i Human Resources 4.31 



situation 

Management information^ system offering a computerized 
mastery learning program in language arts, reading, and 
mathematics; used by all students in. twenty districts 
throughout the United States that range from 1,000 to 
60,000 pupils, K-12; begun in 1979. 



description 



The Institute for Applied Human Resources, a private 
^ firm offering consulting service s an4 a packaged . 
management information system in mastery learning, was 
formed in 1979 to help school personnel improve their 
instructional methods. Clients purchase a package in- 
cluding tapes," written materials and six training ses- 
sions. . ' ' 

The program provides the teacher with daily classroom 
management information;' microcomputers are used to (keep 
tyack of progress .width dmmediate feedback. 

The program supports mastery learning approaches by de- 
fining objectives in behavioral terms and providing 
tests for mastery as well as inventories of availa|>le 
instructional materials* 

Staff " consultants support teachers, principals and 
V superintendents in district efforts to implement a suc- 
cessful mastery approach. 

'The Institute is now focusing otr-development of micror 
con^uter use by various client districts. Attitudes of 
teachers and administrators who have worked with the 
Institute haVe been favorable. . -nJ 

assistance ^ > 

Materi/als can be purc|iased; workshop training in 
• mastery learning and learning styles. 1 



I 

i 
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contQct'^fbr informoUonA 



Ri<diard Wakefield 
Coordinator r Program Plazming 
Boaeville Area Schools 
1251 West County Road B-2 
KosevUle, MN 55113 
612/633-8150 (ext, 217) 



ERIC 



^ progrom highlight/ ^ 


Goals> Objectives, 
Competencies 


• 


Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies v^th life role focus 


Instruction 




Modularized curriculum 


• 


Interdisciplinary curriculum 




Experiential learning 




Individualized Jeaming plans 


• 


Teacher advisors 


• 


Mastery learning 




Continuous progress 




Remediation procedures 




Pareni participation 




Computer support 


Assessment 


• 


Criterion referenced tests ' 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination ' ^ 




Objective/competency referenced 
records 




Student repons based on objectives 
or competencies 




Grading system other than A-F 




Computer suppon 


Management , 


• 


Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Communify Involvement 




Setting goals, objecttyes. 
competencies ' 




Program review 




Learning sites for students 




Certifying students.competent 




Joint enrollment secondary/ post 
secondary j 



Roseville Area School District #623 



situation 



4.32 



Outcone based instructional approach used for all 7,600 
students in reading, K-6, and math, K-12; parts of pro- 
gram used throughout suburban district, others in se- 
lected classes; first developed in 1976;. 

desaiption 

Minnesota state law requires that each district develop 
a technique for planning, evaluating and reporting re- 
sults of instruction. in response to this law, the 
Roseville Area Schools developed a goal based instruc- 
'tional syatem in^math and reading. 

A complete set of goals for district, programs and 
courses was adopted. All goals list objectives, which 
contain proficiency standards' and indicators used to 
assess outcomes. Indicators are specific ways teachers 
can determine v^ether objectives are met. 

Full s ta f f i nvol vement was invited in the development 
^Mf goals, objectives and |.ndicators. Teachers helped 

develop a computerized .list of materials to use in 

teaching^ toward each objective. Careful monitoring now 
. ensures collectioi of. data and a systematic reporting 

of outcomes. 

Systematic, cyclic review of selected areas provides 
for improvement in the goals, objectives and indicators 
as data are collected and assessed. 'Curriculum is re- 
^viewed in a four-year cycle- by a committee, of parents 
and teachers, with three to five subjects reviewed each 
year . 

Efforts are now aimed at improving the quality of the 
data collection system and at developing course *goals 
and objectives and classroom 'objective? • Curricula are 
also being entered ^ into a wo^d processing system 4f or 
easier revision. . The success of the program is reflec- 
ted in rising achievement test scores. 

dssisli]^ce 

Consyl tat ions about techniques.' of curriculum develop- 
ment and outcome based teaching methods. 
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^contact for infofmotion^ Lorain Citi| Schools 

situation 



Nicholas Hutlock, Jr. 
Supervisor 
Lorain City Schools 
1020 Seventh Street 
Lorain/ OH 44052 
216/244-9000 



4i3 



ERIC 



^ progrom highlight/ ^ 


Goals, Objectives, 
. Competencies 




Subject area ()3rofnun) goals 




Course goals 


• 


Unit objectives . , 




Grade level competencies 




Graduation competencies 




Competencies with Jife role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 


• 


Mastery learning 




Continuous progress ^ 




Remediation procedures 




Parent panicipation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 


• 


Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/coTnpetency referenced 
records 




Student repons based on objectives 
or competencies 




Grading system other than A-F 




Computer support 


M 


anagement 




Goal based planning 




Panicipatory management 




* Management by objectives ' ^ 




Accountability ^ ^ ^ 




Management informatiQn.sy^te^n^ ~ 




Computer support 




Data based program evaluation 




Regular program revisioli ^ 




Regular reporting of program 
performance . , . ! .'^^ 


^ ConImunlt>^InVolvenlrn^)^v* 




Setting goals. objejc;tiVesr 
-r. ^competencies' " , , .{Ji 




Program reviev7 ^ ,'^'^'''^\ 




^learning sitei for students r ' 




Cenifyihg St u dents cjjmpetcnt^ ' 




Joint erirollipent^ojidafy /post 
.^.|icondary\.V^';^^ ^ 



pis trie t-wide competency based mathematics curriculum; 
implementation completed in 1981 for 13,000 students; 
urban industrial cpmmunitjr with three senior High, five 
junior high and 14 elementary schools. 



description 



At the direction of the Board of Education, .the Lorain 
City Schools redesigned th^ district '.s entire K-12 
mathematics curriculum to facilitate mastery learning 
in^tri^ction. Action followed the validation of a 
^ groUp4based masfery program in elementary mathematics 
developed an one. school and adopted by other Ohio 
3chobl^districts, ' ^ 

T;he curriculum is competency based , Unit objectives or 
learlt^r outcomes ^re specified for e^ch course and se- 
quenced hierarchically to insure students possess ^the 
entry level skills necessary for the Succeeding 
course^ Locally-developed criterion-referenced tests 
are used to assess mastety. Student demonstration of. 
14 mathematics competencies is required for graduation. 

In^s true t ion includes a four-phase cycTe: 1) teach to 
the unit objective, 2) test for mastery and non-- 
mastery, 3) reteach non-mastery students and 4) retest 
non-mastery students. Teachers select enrichment acti- 
^vities for students not involved, in reteac^iing/ 
retesting. Absolufre grading policies insure .that 
grades assigned students are based upon demonstrated 
inastery of the unit objectives. ^ Demonstrated mastery 
is the basis 'fbr assignment of student^s \o subsequent 
courses. ; ^ ^ ' ^ ' 

Instructional activiti^s.v and materials ^^p^fopriate to- 
the learner outcomes have been developed by t;^abhfers 
for grade level i:c)crses K-Sv :it>. addition' to the aUgn- 
ment and adoption of existing .commercials mk#^rials in- 
all courses;: " Inse^vice/ iiiVtructicm pf o^^ 

elementary teachers, ron . Che content';' of mathematics 
course^; , t ;,\ . ^ ^.^-y 

Sliddent^ oiiiC'contes have impKoved dramaticalV. In 1978 , 
12 percerifc>f students ,. in grade 11 were, able ,to -demon- - 
st^atj!^. /mastery ojf^the 14 required' competencies^; in.. 
19^V 'oyer ' 90-per:i^nt of fel^ehth 'graders. demonsCrated 
-'mastery, .^u^rent Efforts in 'the di^tiici't include' the' 
developm^f of a K-12 oompfet.enc^r iJa^^d lapguage -arts. 
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contact for information 



Jams S. Lantz 
Assistitfit Sttperintendsot 
*mpptr Arlington City> Schools. 
1950 N. MaUwy ^ 
Upper Arlington, CH 43221 ' 
614/486-0621 



1:^ 



progrom highlight/ ^ 


Gods, Objectives, 
Competencies 


• 


Subject area (program) goals 


• 


Course goals ^ 




Unit objectives 




Code level competencies 




Graduation competencies 




Competencies with life role focus 


Inslraction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning. ~ 




Continuous progress 




^Remediation prqfpedurjes 




Parent panicipaiion 




Computer support 


^•Assessment 




Criterion referenced tests -'-i^ 




AppltedpetfontiMce te^ts . 




Norm refe renced tests " 




Minimum competency testing 


•i < 


Demonstrated competence 
.required 


• ^'i ' 


,^ssessment'cei;}ter ^ 


(It', 


Credit by examination 




pbjescttv^ejfcbmpetency referenced 
records' , ,/ 




5Stiid^nt reports based on objectives: ' 
br competencies 




Grading system other than A-F 




Gompiiter support : * 


\ Mimigement , 




>)!ioal based pMning . 0 




^t^rticipato'ry management 




Mafiagement by objectivesv 




Accountability , \ '\ 




fManigemem'infotlnatipn systenl - 




Computer supports ' 


■»*- .\ . 


Data ba^ed^rpgraii) eVtluatjoiiv 




Reigular prpgfwTircyi^ion ' ' 




JI^egular reportin^bTprognun , 
-.^ performance: / 


il^' CbotiiiMiiity InVolveto^^ 










'QSrtlfyiiigstudenti.CQmpet^nt v " 




>Jbi|it ^nrb]lrrtet)t secohdary/posl ' f\ 
^se^l$^^ I , ^ "J\ 



Uppier Arlington Crtif Schools 
situation 



4.34 



A goal based approach to instruction established dis- 
trict-wide in 1973 in^ an upper-raiddle-class suburb of 
Columbus, Ohio; serves 5,950 students, K-12, in lan- 
guage arts, mathematics, science, physical education, 
health education, visual arts, music and foreign lan- 
guages; about 85 percent of students attend^ iristitu- 
tions of higher education. _ 



descripltion 



The Upper Arlington goal based approach to education 
grew out of the Phi Delta Kappa goal-setting process 
initiated' in 1973 and a. review of the goals in 
1980-81. It also came from Board policy and regula- 
tions undergirding a plan for planning and a comprehen- 
sive approach to management by objectives. 

District goals and object iv^es form the basis of all 
curriculum development efforts. Specific instructional 
objectives are identified in each subject area. • ' 

Many groups helped develop the goals and objectives . , 
Review^ processes involved teathers, non-certificated 
-straff members, students, paferlts and members of the 
Bo'a'rd of Education, 

Career education and an interdisciplinary approach are 
emphasized in^district curriculum guides that are under 
continual, review^^and^ revision. 



Development of a cpmpytetized instructional data 
management system is planned and will be based on the 
existing cyrricutdr goals arid objectives. 



m 
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contact for ihformoUdn 



Dr* Marshall Herron, Director 
Center for Policy And Program Dev. 
Oregon State Dept* of Educaj:ion 
700 Pringle Paa*way S.E, 
Salem, OR 97310 . 
503/378-8378 



j^regon State 4.35 
Department of Education 



progrom highlight/ 



Goals, Objectives, 
Competencies 



Subject area (program> goals 



Course goals 



Unit objectives 



Grade level competencies 



Graduation competencies 



Competencies with life role focus 



Instruction 



Modularized curriculum « 



Interdisciplinary curriculum 



Experiential learning 



Individualized learning plans 



Teacher advfsors 



Mastery learning 



Continuous progress 



Remediation pibcedures 



Parent participation 



Computer support 



Assessment- 



Criterion referenced tests 



Applied performance tests 



Norm referencul tests 



\ 



Minimum competency tetin| 



Demonstrated competence 
required 



Assessment center 



'Credit by examination 



Objective/ competency referenced 
records 



Student reports based on objectives 
or competencies - 



Grading system other than A*F 



Computer support 



MmSgeroent 



Goal based planning 



Participatory management 



Management by objectives 



Accountability 



Management information system 



Computer support 



Data based program evaluation 



Regular program revision 



Regular reporting of program ' 
performance 



Community Involvement 



ERLC 



Setting goals, objectives* 
competeiicies 



Program review 



Learning sites for students 



Certifying students competent 



Joint enrollment secondary/ppst 
.icconcjary 



situation 

statewide program of goal based education in all sub- 
jects fo\ approximately 500^000 students^ grades 1-12; ' 
local disttriqt development and implementation .of life — 
role based Xcompetence requirements *for high school g^a- ^ 
duation; in^ operation neaftly 10 years/ 

• 

descdption 

Oregon public schools use a goal based approach in edu- 
cational programs as required by new STANDARDS PGR PUB- 
LIC SCHOOLS adopted by'^the State Board of v Education in 
^ 1974 and revised in 1976 and 1980. " STANDARDS incor-^ 
porate canpetence requirements for high school gradua- 
tion .first adopted by the Board in 1972 • 

All local districts use goal based planning in educa- 
/tional programming. Statewide goals listed in- the^ 
STANDARDS are reflected in district ^ program and. course/ 
ibalSr *rtiich are required by *^e STANADRDS* Goal 
develojE»nent and implementation take place at the locsd 
level and are the responsibility of local district 
school boards. 

Lpcal instructigsal ' programs are based on preparing: 
students to achieve life-role based competence j>er^ 
formance standards prior to high school "graduation. 
Competence requirements ^ as required b^*^the STANBARD S.^^^... 
include six priority areas of basic skills acWeve-*^^ 
ment: reading^ writing^ mathematics^ speaking^ listen- 
ing and reasoning. 

Student competence is assessed "by district-developed 
measutes of stijdent .knowledge and skills ^ measurement 
of study , ability to apply ^ knowledge and skills? or 
through arternative means (e.g.^ teacher judgment)^ 
provided. district performance standards are met. y 

Pull .implementation of the STANDARDS goal' based 
planning requirements will be complete in all- statfe 
public schools by S€?i?tember 1983. The State Hgp^rtraent 
of Education continues to.. provide assistance^ & local 
districts as implementation proceeds. v \ * ; 

ossistouice^ 

Location of training and materials resources; numerous 
piiblications available to OregcMi school personnel^ on 
limited basis to others. 



\ 



7/82 



56 



contoct fpr informotion 



H*l«n Broimi Dlrftctor 

Curr. , ZnsenricQ & Staff Dev. 

Iiouisiana State Dept. of Educatioo 

P.O. Box 44064 

Baton Rouge, lA 44064 

504/342-1131 • 



ERIC 



program highlight/ ^ 


Goals, Objectives, 
Compietencies 




Subject area (program) goals 




Course goals 




Unit objectives 


• 


Grade level competencies 




G raduatjeii'coi^tencies 




Competencies with life role focus 


Instruction J 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 


• 


Individualized learning plans 




Teachdr advisors 


• 


Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 


./ 


Norm referenced tests 


• 


Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination ? 




Objective/ competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A*F 




Computer support 


Management 




Goal based planning 




Participatory management 




idanagement by objectives 


f 


Accouiltllbility ^ 




Management information system 




Computer support . • 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
. performance 


Community Involvement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Cenifying students competent 




Joint enrollment secondary/ post 
secondary ^ 



Louisiana State . 4;36 

Department of Education 

situation 

Statewide . competency based program , for 850,000 stu- 
dents, grades K-12y in all required subjects; begun in 
1979. 

description ^ 

The Louisiana^ State Department of Education developed 
and implemented the Louisiana Competency ^Based Educa- 
tion Program in compliance with the Louisiana Compe- 
tency Based Education Law enacted in 1979 i the 
state's Legislature, The Law resulted from efforts led 
,by the State Superintendent of education and strongly 
supported by the Legislature. 

The program establishes statewide curriculum standards 
for^ required subjects in all state public elementary 
and secondary schools. Curr^iculum guides were^^ devel- 
oped during the 1979-80 school year to include minimum 
skills and competencies ^ Suggested activiti^es and sug- 
gested materials of instruction. Guides were piloted 
during the 1980-81 school year and implemented during 
the 1981-82 school year. 

Teacher education and evaluation are an integral part 
of the program. Included in program elements are ac-r 
countability and ' assessment^ teacher and principal**' 
evaluation f inservice training for teachers, continuing- 
education programs for tefeichers and teacher education 
programs in the. colleges and universities of the state. 

Student assessment includes %e statewide literacy 
assessment 'test administered in' grades 3f 7 and 10 and 
a newly- implemented basic- ^ skills test. , The basic 
skills test, begun this year, is administered to all 
students in grade 2 in language arts and math, it will 
be' administered at an additional grade -level each year 
until full implementation in grades 2-12 is complete 
and it shall be the principal criterion for stiident 
promotion. <r\ . 

Projected in the program are th^ development of a < ' 
statewide pupil progression plan and a task force study 
to fdentify the causes of low performance by students, 
including students who are members qf any ethnic mi- 
nor ity^^ on statewide proficiency* examinations. in 
addition, the program involves coordination of all 
federally-funded instructional, vocational *and special ' 
education programs! 
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contocfc for informoUon 



Dr. Glenn H. Director 
Loyola Ctr. for Ed. XsiproveiDent 
Loyol* University 
6363 St. Charles Avenue 
New Orleans, lA 70118 
504/865-3540 



Loiipla Center for 
Educotional Improyement 



4-37 



. progrom highlight/ ^ 


Goals^ Objectives, 
Competencies . 




Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competeticies 




Graduation competencies 




Competencies Vith life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experieiitia] learning 




Individualized learning plans 




Teacher advisors 


• 


'Mastery learning 




.Continuous progress 


• 


(Kemediation procedures r - 




Paren'tTpanicipation 




Computer iuppon 


} Assessment* 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum pompetency testing 




Demonstrated competence 
required 




Assessnient center 




. Credit by examination 




Objective/ competency referenced 
records 




Studeht reports based on objectives 
or competencies 




Grading system other than A-F • 




Computer support 


M 


[anagement 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 




Setting goals « objectives, 
competencies . 




Program review 




.Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary ^ 



Situation 

A Clearinghouse for mastery learning literature and 
materials, including both national and international 
publications? affects students from kindergarten 
tKfpugh graduate levelj^ located at Loyola University's 
Center ,for EducaticJfial Improvement; established sum- 
mer of 1981. 

description 

The proliferation of mastery learning literature, over 
the last decade led to the establishment of the Clear- 
inghouse on Mastery Learning at Loyola University in 
New Orleans, The Clearinghouse serves as a*^ repository^ 
for mastery learning information, provides a central 
location for stdring mastery learning documents, and^ 
serves as a catalyst for establishing a national and 
internationed. informaticxi* system on the 'subject. 

Beginning in 1982, the Clearinghouse will disseminate a 
quarterly staterrof-the-art bibliography on mastery 
learning. By mid-1982, selective information search 
and retrieval services will be' available. 

. ifateria-ls will be divided into categories in a classi- 
fication ^ system designed to efficiently catalogue 
materials* and to help identify need for future research 
and developments by identifying research gaps. Areas 
of concentration will alsa be apparent as the new clas- 
sification system becomes comprehensiye. 

The data base for the computerized cataloguing system 
will be easily accessible to mastery learning re- 
searchers and practitioners. 

Current efforts are concentrated on content analysis of 
research documents and the development of an ^ alpha- 
numeric code for tagging research. 

assistance . % - 

Bibliograply on request; inservi^ce training workshops 
on mastery learni^ and instructional des.ign. 
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contact for informotfon 



Walter oUvtr 
Afsistant Superintendent 
Denver Prdblic Schools 
900 Grant Street 
Denver, CO 80203 
303/837-1000 (ext, 2227) 



Denver Public Schools 

f 9 

ftiiation 
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program highlight/ ^ 


Goals, Objectives, 
Competencies 




'Subject area (program) goals / 




Course goals 


• 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning ^ 




Individualized learning plans 




Teacher advisors 


• 


.Mastery learfiingf 




Continuous progiess 




Remediation procedures 




Parent participation 




Computer support ^ 


Assessment ' ' '7 


• 


Criterion referenced tests * 




Applied performance tests. 




Norm referenced tests— > 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support 


M 


[anagement 




Goal based planning * 




i^rticipatory management 


• 


Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 


4 


Regtilar reporting of program 
performance 


* Gommunlty Involvement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students > 




Certifying students competent > 




Joint enrollment secondary/ post 
secondary ^ 



The\Denver Public Schools began the Mastery Learning 
Through Involved Educational Leadership and Precision 
InstrucHpn program in basic skills in 1976 •as a pilot 
project wrth Title IV-C funds. Five elementary schools 
e}^ressed ap, interest in* becoming involved; as success 
in these schools was publicized, more schools joined 
the progrcim. 

description 

All teachers are trained in mastery learning techniques 
and strategies . This training includes Jbhree major 
'components:^ ^Plcuining for Mastery," "Teaching to Mas- 
tery," and ""Classroom Management Techniques for a Mas- 
, tery Classroom." with this system, teachers become ex- 
pert in selecting and/or developing a variety of mater- 
ials vrtiich meet th^ needs of individual students^ 

A training manual is used for inservice training. It 
^inclu'Etes all essential information, examples and prac- 
tice activities needed for the staff to learn mastery 
learning processes. The manual can be purchased 
through the district for $65 after a training require- 
ment is fulfilled. 

The jjfincipal is an instructional leader in the Denver 
program and provides inservice training to teachers. 
In addition, principals in the programs ensure that the 
mastery strategy is actually being used in the class- 
room after teacher training is complete, 
h 

The pilot project was evaluated after three years, and 
favorable results led to state validation and two years 
of - additional funding through the state dissemination 
program. 

assistance 

Visits to the program .to receive training in mastery 
learning are welccxne. 
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^contact for information^ 



Srnest Hughes 
Superintendent ' 
Maine School tjnion #44 
P.O. Box 246 
Sabattus, ME 04280 
207/375-4273 



progrom highlight/ 


Goals, Objectives, 
Competencies 


• 


Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning ' 




Individualized learning plans 




Teacher advisors 




Mastery learning 


• 


Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimumcompetency testing 


• 


Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on oi>jectives 
. or competencies 




Grading system other than A-F 




Computer support 




[anagement 




Coal based planning 




Particip^ry management 




Management by objectives' 


• 


Accountability 




Management information system 




Computer support 




Data based, program evaluation 




Regular program revision 




Regularreporting of program 
performance 


Community Involvement 




Setting goals, objectives, 
competencies 




'Program review ; 




-Leaming^sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary . 



Maine Schoor Union #44 4.39 



situation 

Coordination of goal based curriculum and instruction 
^ong three rural Maine communities served by a common 
hicfh school; involves 1,324 students^ K-12; begun in 
1^79. 



description 



Maine School Union ^#44 was formed in 1978 to consoli- 
date schools in three rural Maine communities and in- 
cludes three elemefttary scy^ols all feeding a single 
high school. As students* from the three elementary 
schools had indicated a wide range of instructional 
needs^ the district determined to coordinate\^cui^riG^l\m 
plans and subject area goals throughout ^et±l four 
schools. 



The curriculum has been organized into a complete^e- 
quence of. skills in all subject areas / which has been 
approved by members of*" all three communities and will 
be used^in all schools. The process was facilitated by 
the fontiation of an administrative team headed by the* 
school superintendent and including teachers and com- 
munity members from all three localities.' 

Objectives for all skill areas are nearly complete # 
with clear definition ^of learning expectations for. srtu- 
dent^ of all levels. 

Diagnostic testing and achievement assessment will be 
based on items which have been written to correlate' 
with each of the skills. Competency tests are being 
prepared which will be admihistered at each level of- 
achievement.,. 

Streamlined ccxmnunications an^ng the three schools is 
expected to improve curriculum coordination. ^ 
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'contoct for infofmotion^ Newport -Mesa Unified School District 4.40 



Dal« C. WooUey 

N«iiport-ltes« Support s«Wic«s ctr. 
425 E. 18th Street 
Costa 92627 
714/760-3295 



ERIC 



progroin highlight/ ^ 


Goals, Objectives, 1 
Competencies ^ 




Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experientta] learning 




Individualized learning p]ans 




Teacher advisors 




Mastery learning 




Continuous progress 


• 


Remediation procedures 




Parent participation 




Computer-support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 


• 


Minimum competency testing 




Demonstrated competence 
required ^ 




Assessment center 




Credit by examinatiqn 


• 


Objective/ competency referenced 
records ^''-"^-^ 


• 


Student reports based on objectives 
or competencies 




Grading systeWother than A-F 




Computer support % 


Management 




Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data bas^ program evaluation 




Regular program revision 




Regular reporting of program - 
performance 


Community Involvement 




Settmg goals, objectives. . 
competencies 




•Program review 




Learning sites for students 




Cenifying students competent 




Joint enrollment secondary/ post ' 
secondary ^ 



situation 

Competency based program for 18,000 , students^ grades 
K-12; urban district in the Los Angeles metropolitan 
area; program began in 1978. 

description 

The change to competency based education in NewportMesa 
Unified School District began when the district was 
formed, consolidating two elementary districts and one 
hi^ school district into one district under a single 
Board of Trustees and Superintendent, The Board at 
that time began to develop the CBfi approach within^ the 
district. 

Educational objectives and correlative assessment items 
have been identified in 12 skill areas (reading,^; compu- 
tational skills, mathei^atical systems, composition, 
language systems, social studies, science, fine and 
practical arts, speaking, thinking, listening and 
doing). Sixty graduation level competencies have been^ 
identified in the ba^ic skills areas of reading, compu- 
tational skills, mathematical systems, composition and 
language systems, and students must demonstrate profi- 
ciency in the basic skills in order to receive diplomas 
from district high schools, * 

Proficiency testing in basic skills areas begins with 
mandatory testing of enabling objectives in grades 3 
and 5. Full testing on graduation competencies takes 
place in grade 8, and students are expected *to be pro- 
ficient at this time. For students "lackirig profi- 
ciency, there are extensive remediation and additional 
. testing?^5^portunities in grades 9-12. 

A ccxnpaterized recordkeeping system is used to monitor 
student progress toward meeting graduation competency 
requiirem^nts. Parents and students are notified regu- 
lairly of student graduation proficiency status. 

Recent work has been concentrated on expanding remedi- 
ation opportunities for high school students and on« 
providing ins tructional support for teaching proficien- 
cies in grades K-6. The program in basic skills has 
resulted in a yearly increase in the percentage of stu- 
dents ' demonstrating proficiency in minimum graduation 
coropetenpdes at the end of grade 8. 

Assistance 

Consultations, visitations, limited sample materials. 
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conkock for informoUon 



G*ri W««v»r, Director -j^- 
Divisicxi of Rtsearcb & Evaluation 
Kentucky Departmpnt of Educmtioo 
CApitaX Plan Tovar 
Pranlcfort, 40601 
502/564-4394 



progrom highlight/ 



Goals, Objectives, 
Competencies 



Subject area (program > goals 



Course goals 



Unit objectives 



Grade level competencies 



Graduation competencies 



Competencies with life role focus 



Instruction 



Modularized curriculum 



Interdisciplinary curriculum 



Experiential learning 



Individualized learning plans 



Teacher advisors 



Mastery learning 



Continuous progress 



Remediation procedures 



Parent participation 



Computer support 



Assessment 



Criterion referenced tests 



Applied performance tests 



Norm referenced tests 



Minimum competency testing 



Demonstrated competence 
required 



Assessment center 



Credit by examination 



Objective/competency referenced 
records 



Student reports based on objectives 
or competencies 



Grading system other than A«F 



Computer support 



Management 



Goal based plannmg 



Participatory management 



Management by objectives 



Accountability 



Management information system 



Computer support 



Data based program evaluation 



Regular program revision 



Regular reporting of program 
performimce 



Community Involvement 



ERIC 



Setting goals, objectives. 
competencies 



Program review 



Learning sites for students 



Certifying students comp<^tent 



Joint enrollment secondary/post 
r secondary 



Kentuckii State 
Depo^nieht of Education 



4.41 



situation 

statewide testing and planning program a££ecting 
240,000 students yearly in grades 3, 5, 7 and 10 at all 
180 local school districts in Kentucky; includes 
reading, math and leuiguage arts; begun in 1978. 



desaiption 



The Kentucky General Assembly's passage of the Educa- 
tion Improvement Act of 1978 mandated a planned program 
to improve instruction in the state's schools. 

The State Department of Education has developed fa 
statewide program of testing > All students in grades^ 
3, 5, 7 cuid 10^ azsi tested fh the basic skills areas of 
reading, math and language arts using the CTBS/U stan- 
dardized achievement test. Test results are reported 
to local school districts. Beginning in 1982, students 
will also undergo testing for anticipated achievement 
through use of the TCS (Test of Cognitive Skills) . 
Test results will be reported to students, local 
schcxDls and districts, and statewide summary reports 
will be compiled and Released to the public. The State 
' Department provides free scoring and reports of results 
in clLI grades for those school district!^ voluntarily 
using the same standardized test in grades 1, 2, 4, 6, 
8, 9 and 11.. 

Each local district is' required to submit a local edu- 
cational improvement , plan addressing areas of strength 
and weakness and plans for improvement. The State 
Department approves the plan and follows up on its 
implementation. 

Technical assistance and consultations are provided to 
local schools, including workshops, conferences, dis- 
trict meetings- and regional training session^. ' ^ 

The Department is now working to consolidate test- 
taking efforts in local school districts and empha-^ 
sizing overall curriculum improvement. Kentucky stu- 
dents have scored above the national noriiis for the past 
three years in the majority of the areas measured. 

assistance 

Testing requirements; descriptions af t;est-scor ing ser- 
vices. 
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contact for informotfon 



Pfete Taylor, Asst. Sx^t. 
Tlgard School Distr. 23J 
X3137 SW Pacific Highway 
Tigard, OR 97223 
5^3/620-1620 



Tigoid School District 23J 



4.42 



situation 



ERIC 



r 


progrom highlfghtr ^ 


Goals, Objectives, 
Competencies 


• 


Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 


• 


Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 


• 


Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests < 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




SU|([ient reports based on objectives 
. or competencies 




Grading system other than A-F 




Computer support 


Management 




Goal based planning 


# 


'Panicipatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data bas«d program evaluation 




Regular program revision 




Regular reporting of program 
performancje 


Community Involvement 


# 


Setting goals, objectives, 
competencies 




Program'review 




Learning sjtes for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary ^ 



Goal based program in mathematics and language arts for 
6,000 students, grades K-12, in nine elementary, two 
junior high and one senior high schools in suburban 
Oregon district; developed and implemented over the 
past six years. 

descfiptlOA 

Tigard School District 23 J adopted goal based instruc- 
tion to comply with requirements mandated by new Stan- 
dards for Public Schools adopted by the Oregon State 
Board of Education. Priority *areas for instructional 
improvement in the district were identified through a 
community-wide needs assessment. 

Extensive staff development has taken place Approxi- 
Hiately 90 percent of district teachers have^ been 
trained in the basic elements -of the Instructional 
Theory into practice (ITIP) program develop^ by 
Madeline Hunter at O.C.L.A. tfie district adopted the 
ITIP program to create a unified district-wide approach 
to instruction. 

Systematic teacher evaluation and improvement has been 
implemented. Based on the Madeline Hunter model, the 
.district has developed a„ system of clinical supervision 
and teacher evaluation in which all administrators and 
many teachers have been trained. 

Curticulu m descriptions and evaluation methods have 
been developed in congruence with the ITIP model. Cur- 
riculum guides and planned course statements describe 
vrtiat is to be taught at each^grade level and^ within^ 
each class. In addition, student achievement levels 
are measured in terms of curriculum goals for instruc-, 
tion. Goals are linked to testing programs resulting* 
in classroom,, school aod district level reports of stu- 
dent achievement. * ^ 

The district plans to systematically evaluate the pro- 
gram over the next five years; and evaluation results 
will be coordinated vith the district's textbooks adop- 
tion program. 
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contoct for informoUon 



Dr* Albert MAaazy 
Asst. Supt* for Instruction K-12 
Johnton city csntral Sdxl. Distr. 
&S6 Reynolds Rosd 
Johnson city, NY 13790 
607/729-9211 (ext. 229) 
^^^^^^^^^^^^^^^^^^^^^^ 



program highlight/ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals 


• 


Unit objectives 




Grade level competencies 


• 


Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 




Parent participation 




Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence ^ " 
required 




Assessment center 




Credit by examination 


• 


Objective/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support [ 


M 


anagement / 




Goal based planning / 




Participatory management / 




Management by objectives / ^« 




Accountability /y • 




Management information syste^ 




Computer support f / 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement, 




Setting goals, objectives, 
competencies 




Program review 




Learning sitesfor students 




Certifying students competent 




Joint enrollment secondary/ post 
secondary . ' ^ 



Johnson Citi^ Central School District 
situation 



4.43 



Goal based approach to instruction in all four schools 
in suburban school district; 3,000- K-12 students in all 
subjects; begun in 1971. 



desaiption 



Following an introduction to Benjamin Bloom's- work in. 
mastery learning, the Johnson City Central School Dis- 
trict * adopted a goal based approach to education to 
improve instruction for all students in the district. 
«. 

Planning before teaching is heavily emphasised.- 
Teachers plan for reqtiisi te ski lis , asses s students , 
and bring students up to necessary levels before 
teaching a new concept, compensating for deficiencies 
if necessaty. > 

There are several steps in the instructiopal process .' 
Teachers provide an overview using group-based instruc- 
tion which incorporates at least two learning modes. 
Students practice, guided by teachers to" insu:j:e none 
practices incorrectly for long. Students are then 
divide^ into two groups: those who have raa'stered^an 
objective do further research, and those who have riot 
are given further instruction. Students then take the 
unit examination together before moving on through the 
course. 

All grading is based on performance , and no grades are 
fix^d. When a student masters a unit, the grade is 
changed accordingly. 

'1 . • • . . 

Unit guides and objectives based on commercial texts 
have been developed by secondary level teachers over a 
five^Tn^^ period and are available to teachers through- 
out the^osi^rict . Current efforts are directed toward 
refining tnfe instructional process. At the e nd of 
grade 8, students are reading two years above grade 
level and computing three years above grade level. 

assistance 

A complete model of mastery ^l^ea^ning and outcomes based 
instruction in all disciplines. 
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^contact for InformoUon^ 



Edward T. Lalor, Director . 
Div. for Curriculum Services 
New York State Education Dept. 
Washington Avenue 
Albany, M 12234 
518/474-5897 



ERiC 



program hlghiighk/ ^ 


Goals, Ol^jecdves, 
Competencies 


• 


Subject area (program) goals 




Course goals 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher ad visoh 




Mastery learning 




Continuous progress 


• 


Remediation procedures 




Parent participation 




Computer support 


Assessment 




Criterion referenced tests 




Applied |)erformance tests 


•< 


Norm referenced tests 


• 


Minimum competency testing 




Demonstrated competence 
required < ■ 




Assessment center 


• 


Credit by examination " 




Objective/competency referenced 
records 4. 




Student reports based on objectives 
or competencies^ 




Grading system other than A>F 




Computer support 


Management 




Goal based planning 




Participatory management 


• 


Manageme(it by objectives/ y 




Accountability " " 




Management information system 




Computer support / 




Data based program evaluation 




Regular program revision 


• 


Regular reporting of prbgram 
performance / 


Community Invoivement 




Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Cenifying students comitetcnt 




Joint enrollment secondary/post 
secondary ' ^ 



1 

New York State Education Department 4.44 



situation 

statewide qbjectives-based instruction, grades .| K-12, 
for approximately 3,300,000^ public and non-public stu- 
dents canbined; hi^ school graduation competency re- 
quirement in reading, math and writing to receive high 
school diploma; developed over past 10 years, high 
school competency requirements effective in 1979.. 

desaiption 

The New York State^ Education Departments provides 
assistance and information to aid all public and non- 
public schools in the state in meeting requirements 
mandated by the State Board of Regents or by State 
Legislative statute. Public schools operate according 
to statewide goals for education adopted by the Board 
and modified in 1974 to include basic skills achieve- 
ment requirements and preparation of students for life 
as adults in the community. 

X 

Goa Is and/or obi ect i ve s have been established for all 
grade levels in school ' subjects. Goals/objectives are 
advisory in grades K-8. In grades 9-12, objectives are 
included in syll2U>i provided by ^ the st^ite for emost re- 
quired courses. ^ To fulfill graduation requirements, 
students select among offered courts in the required 
subject and, if selected ^pourses are those for which 
syllabi are provided by the state, students must 
achieve course objectives as outlined in the syllabi to 
earn credit. 

Students must demonstrate competency in reading, math 
aryj writing to receive high school diplcxaas in the 
state. A state-awarded Regents Diploma reqyirfes that 
students also pass statewide Regents tests in required 
9-12 subjects. _ 

Goals and objectives in syllabi are reviewed regularly 
in ongoing Department renewal efforts. The State Board 
will begin a two-year review of state goals for educa- 
tion during the 1982-83 academic year. 

assistance 

Technical assistance to New York schools on request. 
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contact for informotion 



Crmford Johnsob 
Program Director, MatheMktics< 
Fort Worth Ind. Sdil. Di»tr. 
2i210 W. LancASter 
Port north, TX 76107 
^817/336-83U (ext. 267) 

^ progrom highlight/ 



Goals, Objectives, 
Competencies 




Subject area (program) goals 


• 


Course goals 




Unit objectives 




Grade level competencies ^ 




Qraduation competencies 




Competencies with life role focus 


Intruction 




Modularized curriculum 


• 


Interdisciplinary curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous profress 




Remediafion procedures 




Parent panicipation \ 




Computer support 


Assessment 




Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Demonstrated competence 
, required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based en objectives 
or competencies 




Grading system other than A-P 




Computer support | 


IV 


anagement 


• 


Goal based planning 


• 


Participatory management 




Management by objectives 




Accountability 


• 


Management information system 




Data based Program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community lAvolveraent 




Setting goals, objectives, 
competencies 




Program review . 




Learning sites for students 




Certifying students competent 




"Joint enrollment secondary/post 
secondary ^ 



Fort Yhith Independent School District 4.45 
situation 

Goal based program in mathematics and reading for all 
65^000 students r K-12r throughout urban district with ^ 
many minority students; begun in 1979-80 school year. 

description 

Determining that local schools needed more influence x 
over and accountability in the education of students ^ 
the Port Worth Independent School District over the 
last four years has phased in a competency based cur- 
riculum program organized by grades level. The system 
has aided schools in monitoring student progress and in 
making decisions about curriculum that do not oppose 
those of other district schools. 

The district has set goals for each content j^l^^ 
each grade level and defined student expectatidSs /which 
the schools' must meet for tAeir students. ^ Local 
schools may add expectations tailored to the n^eds of 
their unique student population^ and they must .provide 
a prograim of instruction to accomplish all of^^se ex- 
pectations. Progress toward meeting goals n^^itored 
both for the district and for the local .schools^/ 

Educational dec isions are made at the> level in which 
staff have the most relevant expertise and information 
and at which they are /most affected by the decisions 
made . Examples of these levels include central ad- 
ministration^ principals^ teachers and community. 

Current efforts include attesmpts to refine course and 
grade-level goals. The district is still in the imple- 
mentation stage of the program^ and no formal evalu- 
ations have been made. -~ » - 

os^stonce 

Framework for competencies^ in math and' reading^ K-127 
course guides; training in mastery learning and educa- 
tional decision making. 
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'contact for infofrriaUonl 



Kathy Qu:t«r 

CarriculUB Dirtctor^ 6-12 
PoXX School District 
P.O. Box 128 
Otdartoim, gA 30125 
404/748-3821 



ERLC 



prbgrom highlight/ ^ 


Goals, Objectives, . 
Competencies 




Subject area (program) goals • 




Course goals , 




Unit objectives 


• 


Grade level competencies 


• 


Graduation competencies 




Competencies with life role focus 


Instruction 


• 


Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning ' 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress- 




Remediation procedures 




Parent participation 




Computer support . . 


Assessment 




Criterion referenced tests 




Applied performance tests 




•Norm refercntf^d tests 




Mi nimum competency testing 




Demonstrated competence 
required 




Assessment center 




Croditby examination 




Objective/competency referenced 
records 




Student reports based on objectives ' 
or competencies 




Grading system other than A-F 




Computer support 


M 


anagement 




Goal based planning 




Participatory management 




Management by objectives , 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Community Involvement 


• 


Setting goals, objectives, 
competencies 




Program review 




Lemming sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary 



♦ 

Polk School 




4.46 



situation 



Distnict-wide goal based program for all 6,600 stu- 
dents, grades K-12 in primarily agrarian coranunity; in 
operation three years, objectives for grades 10-12 go 
into effect in the 1982-83 academic year, 

description 

Following a county-wide community assessment about edu- 
cational needs, the Polk School District Board of Edu- 
cation adopted Goals for Education emjiiasizing student 
adiievement of basic skills in reading, writing and 
mathematics , to improve the quality of the district's 
instructional program. * 

Grade level objectives and performance indicators for 
science, social studies, mathematics and English were 
developed by teachers in a year-long process involving 
many community members. Objectives and indicators were 
developed in line with Georgia State Competency Based 
Education Program and were fully adopted for grades 
K-U in 1978, ' ^ / 

Curriculum guides include objectives, descriptors keyed 
to student and resource materials. Student progress is 
assessed through norm-referenced and locally-developed 
criterion-referenced tests, with statewide tests used 
at some -grade levels. 

There is continual review and revision of the curric- 
ulum by a series of committees, and adjustments are 
made yearly. ^ 

Olie district is currently working to adopt a full, 
mastery learning curriculum at all grade levels. Stu- 
dents entering high school in the 1982-83 academic year 
will be required to meet statewide requirements for 
life-role oompetenc ies and li f e-coping ' sk ills recently 
adopted by the Georgia State Board of Education. 

assistance 

Course guides; assistance in development of objectives- 
based program. 
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contact {fpf informbtion 



Or. Chwl«i A. S^ik«t^ 
Dir^ctoct flAsnln? and l?almtio|i. <^ 
NiUacd VQbUo SdiioQU 

Ouha, Mi ^U54 









progirom highlight/ ^ 


GoiiUs, Objectives, 
. Competencies 




Subject area (program) goals 




Course goals .\ 




Unit bbjeciives * 




Grade level competencies - 




Graduation c ompete ncies 




Competencies with lifei role focus 


Instruction 




Modularized curriculum . 




ilkiterdiscipiinary cuijiculum 




Experiential learning " 




Individualized learning plans . - 


• 


Teacher advisors 




Mastery learning 




Continuous progress 




Remediation procedures 


• 


Parent participation • - 




Computer support 


Assessment ^ 




Criterion referenced tests 




Applied performance tests - ' 




NormLreferenccd tests 


# 


Minimunicompetency testing 




Demonstrated competence 
. required 




Assessment center , 




Credit by examination ^ 




Objectfve/competency referenced 
records 




Student reports based on objectives 
or competencies 




Grading system other than A-F 




Computer support - 


Management 


• 


Goal based planning 




Participatory management 




Management by objectives 




Accountability 




Management information system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performance 


Comniunity Involvement 


• 


Setting goals, objectives, 
competencies 




Program review 




Learning sites for students 




Certifying students competent 




Joint enrollment secondary/post 
secondary . \ ^ 



MitlardPut>licSchoQls 



sltuatioh 



4.47 



Goal basfed education procy^am for all 12,700 students, 
grades .^|:-12, all suVjebts, in suburban district; 
develc^ment began /in 197^, in operation four years^ 

dc^scription ^ 

Tfie Millard Public Schools Board of Education in*- 1975* 
began development of outcomes based educati<»x« ;tn the 
district to; clarify educatiorfai goals and imprbye in- 
structional programming • ; ' • 

Education in the district is keyed to terminal obiec^ 
tives whidh must be met by all high school graduates • , 
objectives were developed through an extensive process 
which involved teachers, administrators'" "and many mem- 
bers of the community. Monitoring ojE student achieve- 
ment of terminal objectives begins in grade 7 in/ 
]^nglish, math and reading. 

At the . secondary , level, every objective^ is defined' by 
^ performance ind'idators , and every indicator is assigned 
to; xequired opurses . Students select ftom among re— 
quiif^„ courses, to assure that ^all objectives will be 
met; Graduation requirements specify th.at' all (*jec- 
tives be^omet by demonstrated student proficiency in 
petformancjB indicators either thrpjigh course work or . 
other experience. " Ev^ry^ course has . outcome . state- ' 
roents. Testing in courses is tied to outcomes. 

The district Ujses a s^ven-year cycle of renewal t9 be 
sure objectives continue to be relevant to community 
expectations , for scKQd]^/and to assure that objectives 
are used - as ; the ba&is;for instruction in the curtic-^ 
ulum. Each yeat t ^ne subject .Is reviewed and the sub- 
ject objectives an^ curriculum amended as necessary* ' ' 

* * f* ' ^ - / - 'v'^ ^ - ' 

Currently, the district :is.;;explQjfing the use of micro- - 
computers to manage inst:f taction, • including grading and 
monitoring of student achievement of objectives. in 
addition, Millard Is exploring the' ihcreasi^d use 
early testing for student proficiency in meeting termi- 
nal objectives. .^ ^* ' 

assistance 

Planning assistance. /' . 1^ 



6S 



' i'>X^E^atl OdW Schools 



> Jii^sonyiia«.; 'ex * 3i2207 > 7, ^ 
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4',* 



1- p ^ 











;Sti!bjcctai<a(prC)gr^ • * 




Course g^Jtls' ^' ' ' ' ' ^ ^ 






'JJnit ^jc<niv,cs ' • ; ' " * * • 




^rtuife level copipctpnciei ' . i^. - 




Graduatroin comp^^ ;^ 




C6ippe^en<;ies wiiKlift^pl^ focus ' . , 








: j^odoJarizied ciuriciilum • y * * 1 . - 








cj^xp^iipotial learning r - • 




■IndiVjtfualizcd Jewing plains*^; .V, v 




,Teac1ieradyHbrs:...^*fJ:V^" 


't 








Cpnimuqus progress^, ^ u:^^' 


? < 






C 




J?»ureritp*i^rcwiiQn; * < 










X^xt0nM^Tt!i\^tA tests > r ^ * • ' - 




>kf^^ted p«rfonnance tests 




N orm referenced i;ifesis / ' 




Mi rtimuf^icbmpeteticy testing. v • 




^>fmtt^tniM^6ihpctj?tee': / : * 
* Required 




Assessment cjenier V ' * , ^ 




pt^^it by^amiiiatloa*^ V * ^ 




• ». 


Obj&tivcfcompJttency referenced 
records * 




Sttident reports^ based p^n^bgectivdi 
^ orc^mRp.tenciea * « .t- ^ 




(jradini^ystcin jHher than. A-F 






Computer support 






aiuigement ' f . ^ < 




Goal l>ased planning " c * ^ 




I*artic]patory ma^uigement ^ \ 




Management by objectives /; *: ■ 




"Accountability ', ' '-^ . ^ , ' 


•■,» - 


Management information system 




iCfigipuier support/'. • ; * " . * 




^»a based program ev^uatidn 




Regular program revision / ; . 




Regular reporting of program , '* 
performance 




' Cotpmiuiit^ Invplyemeht 


-■ 


Setting ^Oals, objectives* 
competencies 




Program* review 




Learning sitcs'for students 




Certify} hg students compdeTnt * 




Joint enrollment secondary/post 
secondary ■ 


J 



Compjetency b^se^ ln\langaage arts, mathe- 

niat.ics; science S9cial studies ^approximately 

98,000 ^udentSf grad^^^ large ^.urtan^ 'district; 

^a^^^tyiid^ntSiJ all scijtoois;' program began ^five years ago. 



DpvaJ,' l?ublic Schpois initiated ccnnpetency based 

; ihstructipri following a mandate from the, Duval County 
\ . SchbbI ^japaird to raisfe <di^trict achievement . levels in 
^^jtiie. iMis^ and due to the Super intendelnt's 

-:"*^^eSiiie to inpiroye academic achievement, levels of all <^ 

^students:., r ^ ^ ^" 



Course and grade -level competencies , are standardized 
. /throughout tJte\distr Sn instructional management 

''fsyi^i^.has^}^ for use' in grades K-st 

standardized^ Tinsthactiohal -materials have * been adopted 
, *ph^/a:^*d|s^^^ basis in the subject areas ol& lanr? 

K*-gviage ^ar^ and' social studies.' ' 

^^ttefci^ thtough : a process \*,ich in- 




' tionalvj:e<iiiremehfes*X/\ ^ .• 



gradef;^ JL^el' district-wider . 

ass^gismente^.i^^^r.qt^ ins true- 



tiohatL. mateir^ajTs; ai^-upi3radirtg;;;tA^ :^i«tri'ct'^s liistnic-' 
y^tiona^i ma^a^ment system.' '.7'/, ■ ; \ ,* ' ^ • - 

v.. " 'J-^l 
ji|forma€ip*nV6^^ pro<grak^V Unserylce^* training;. 

itioi|eis for 'selectidh> of ^^struc^qnal^:^^ 
^ ^de^eXiipinenfc 'of' aissessment in^fec^lipents . >; , ^ '^-^ v , \ • , , 
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contact for information 



Dr. pthna^R. Reid 

uiSketox, Exenplazy Center - 

for Beading Instruction (ECRI) 
3310 Southir2r700 Ea^t 
Salt Lake Cil^ , UT 84109 
. 801/486-5083 



^ (:ir69rorn highlight/ ^ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 


# 


Course goals \ * 


m 


Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus ^ 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum 




Experiential learning 




IndividualizedHearning plans 




Teacher advisors 




Mastery leaming * r - ^ 




Continuous progress 




Remediation procedures * 




Parent participation 




Computer support 


Assessment 




Criterion rcfprcnccd tests 




Applied performance tests 




Norrh referenced tests 




Minimum competent^ testing 




£)emonstrated competence 
required 




Assessment center 




Credit by examination 




Objective/competency referenced 
records 




Student reports based on objectives 
^ or competencies 




Grading system other than A-F 




Computer support , 


W 


[anageiiient 




Goal based planning 




Panicipatory management 




Management by objectives 




Accountability 




I^anagement information system 




Computer support' 




D^ta based program evaluation 




Regular program revision 




Regular re^rting of program 
performance 


Community Involvement 




Setting goals. olpjectives« 
competencies 




Program review 




Leaming sites for students 




Certifying students competent 


V- 


Joint enrollment secondary/post 
secondary 



Exefflplorii Center for Reading Instruction 5.6 
situation 

Orgcuiizaticxi which conducts teacher training in methods 
of individualized dnstruction in reading and language 
arts; for K-12 teachers-. 

description 

The Exemplary Center for Reading Instruction- was estab- 
lished with funds Jfrcin the U.S. Jl^Of f ice of Education. 
IShrough in-service training, seminars, workshops and 
da^ssemination of instructional materials, ECRI te^aches 
teachers how to use theilr clasWroom time more effec- 
tively to^ help students of all ability levels to master 
lang^uage skills. ^ ^ , ' 

The mel:hod focuses on individualized instruction tech- 
niquel 



and positive reinforcemen:b. 



Teachers learn how 



to elicit corregt responses from non-responding pupils 
during in'strttcEion; as pupils work independently, the 
teachers' establish mastery levels of responses with 
^j\]?erfonnance and rate as criteria. ECRI does ,not rely 
tipcn materials t;o ensure mastfery: it teaches teachers 
=^^fective ways df teaching. Formative xind mastery 
tests in *^CRI. are* teacher-administered. Xhfey occur in 
individual, face-to-face conferences and ' are per- 
formemce based. Correctives are re-teaching str^ite- 
gies, relying upon teacher behavior^ rather than mater- 
ials. ' ' ^ • 

t 

Teachers learn to use behavior management ' technicfues 
that 'build student - self-esteem. They 'are discouraged 
from using negative reinforcement and punishment tech- 
niques. 

ECRI teachera are • taught to use a management system 
that makes it possible to teach ^groups of students and 
individualize ^instruction. , Each student is able to 
move on' to succeeding mastery tests\ as rapidly as he or 
she ccui master , preceding tests. 

Current work "continues research into) effective teachejc 
behavior. Evaluations have shown pCRI to.be effective 
in raising student achievment scores in reading ^ and 
language arts. ^ 

assistance 

Brochures; ia-service training programs fot teachers. 
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contoct fof InfofmoMon 

Vice President 
Pedjuaorphoeis, Inc. 
1220 Broadway, Suite 605 
.Lubbock, TX 79401 
806/765-8811 



Pedomorphosis, Inc^ 



5;7 



^ progrom highlight/ 


Goals, Objectives, 
Competencies 




Subject area (program) goals 




Course goals _ • 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction 




Modularized curriculum 




Interdisciplinary currictilum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning 




Continuous progress ^ 




Remediation procedures 




Parent paiticipatioif , 




Computer support 


Assessment 


< 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum^competency testing 




Demonstrated cd'mpe^ence 
require^ 




Assessment center 




Credit by examination 




Objective/ competency referenced 

records.., 




Student reports b^ed bjn objectives 
or competencies 




Grading system other than A-F 




Computer support 


M 


ianagement 


• 


Goal based planning 


• 


Participatory management 


• 


Management by objectives - ; 


• 


Accountability 


• 


;Management information sy^stem > 




Computer support 




Data based prt>gram evaluation 


« 


Regular prograifi revision 




Regular repontng of program 
performance 


Communitv Involvement 




Settmg goals, objectives, 
competencies * . 




'program review • 




Learning sites for students 




-pertifymg students competent / 




Joint enrollment secondary/ post 
* secondary 



situation 



Small, private cbtisulting firm offering planning stra- 
tegies for goal based education; open to administrators, 
involved with all grader ,levels; -conducts training in 
mastery learning and goal based school .'management; 
begun in 1977^. 

description 

Pedainorphosis staff members travel to schools using 
goal based approaches to instruction and provide train- 
ing in management* A course in a collaboration' model 
helps facilitate joint planning that involves ^teachers 
who will be affected by changes. / 

There are three, elements to the model. Planning in- 
cludes school improvement/ teato and task force action^ 
planning and individual planning. Development includes 
that of lx)th staff and curriculum/ an* also covers 
clinical supervision (in-class coaching of teachers by 
peers and others)/ afid performance management (rooni- 
toring)t> Evaluaticm covers all types of assessment. 

ThrouglK>ut^ the training programs/ the focus is on the 
principal/ since^ PedamorpcJBbsis members believe that 
all school improvement necessarily focuses on the prin- 
cipal involved* 

assistance 

Wojricshops. 

m- 



\ 



4 , 
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cbntoct fof infofmotionl PROPED Project 

situation 



Sandra Stahnan 

. Director of EDC/PROPED Project 
20'0 Madison Avenue 
New York, NY 10016 
212/561-2102 . * 



5.8 



program highlight/- 


Goals, Objectives, 
Competencies 




Suii$ect area (program) goals 




Course goals 




Unit objectives « 




Grade level competencies 




Graduation competencies 




Competencies with life role focus 


Instruction ^ 




Modularized curriculum 




InterdtscipUnai:y curriculum 




Experiential learning 




Individualized learning plans 




Teacher advisors 




Mastery learning, ' *► 




Continuous progress ' \ 




R^ediation procedures 




Parent participation 




Computer support 


"^As^essment % 


• 


Criterion referenced tests 




Applied performance tests 




Norm referenced tests 




Minimum competency testing 




Dem(^nstrated'cpmpetence 
required 




Assessment center 




.Credit by examination 




Objectii^e/competency referenced 
records ^ 




Student reports based on objectives 
orcompetencies 




Grading system, other than A-F 




Computer support 


M 


anj[ge1nent 




Go^ based planning ^ 




Participatory management 




MSmagement by'{>bjectives ^ 




Accountability ^ 




f^^riag^ment infonpation system 




Computer support 




Data based program evaluation 




Regular program revision 




Regular reporting of program 
performaitce 


ComiQunlty Involyeinent 




Setting goals, objectives/ ' 
competencies 




Prograirf review , 




. Learning sites for students 




Certifying students competent 




Joint enrollment secondary; post ' ^ 
secondary 



A teacher-training program ±ti' the New York City 'PubliV 
Schools; primarily for secondary teachers of math, 
Eqglish, social studies, science and foreign language; 
participation is. voluntary, with some 10,000 students 
affected; .begiin in 1978. • " 

description 

The Mastery Learning Col labor&€iv^ Project (MLCP) is ^a^- 
collaborative . effort of the New * York City Board of 
Education, • the United Federation of Teachers and the 
New York City Teacher Centers Consortium and the 
Economic Development Council of New York City through 
i'ts PROPED Project. The project was designed to 
impr<ji{g student outcomes in New York City schools 
thorough changes in procedures at the classroom 'jPvel. 




Efforts have focused 1on training' teachers in mastery 
learning techniques ,' A collaborative approach in which 
administrators and teachers participate voluntarily is 
designed to increase "ownership" of program develop- 
ments, to assure long-term success. * . ' 

Staff development and curriculum material^ development 
are emphasiEed in summer workshops focusing on mastery • 
learning, l^ince 1978', about 250 teachers have received 
training in implementation of mastery learning and in » 
tfiie preparation of mastery lear^ning materials for use 
in classrooms^ Supplemental courses in' mastery 
learning have been offered through NYC Teach-er Centers" 
Consortium and in-school ^ training sessions for other - 
staff members are led by teachers' who l^ave com|ileted 
the summer workshops,' . ^ ^ , 

Follow-up technical assistance and support includes 
-school visits, intra-systera networking and support from- 
the participating organizations \defeigned to^ resolve in^ 
plementation problem's and assure administrative stjgport. 

A formal evaluation is expected to be completed in 
1983, althc^ugh preliminary reports •indicate improve- 
ments in student grades, attitudes and behavior .and in • 
teacher attitude and .expectaCions .t* Work is b^^g done 
'to test the program In junior -high schoola^that feed 
into mastery learning high schools. 

ossistortce - - ^ 

site visits, consultations; .telephone inquiries are 
welcome. Limited participation in future workshops can 
be arranged. . 
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contact for Information 



Phyllis Betz 
state Facilitator 
Facilitator Project 
BOT^ 6640 

,St. Thomas, USVI 00801 
809/774-0807 . 



program highlight/ 



ERJC 



Goals, Objectives, 
' Competencies 




Subject area (program) goals 




Course goals * 




Unit objectives 




Grade level competencies 




Graduation competencies 




Competencies with life role focus ^ 


Instruction 




Modularized curriculum 




Interdisciplinary curriculum ^ 




Experiential learning. 




Individualized learning plans * 




Teacher advisors 




Mastery learning ^ 




Continuous progress 




Remediation procedures ~ 




Parent participation ^ 




Computer support 


Assessment 




Criterion referenced tests . • 




Applied performance t^^s v ^ 




Norm rcferencedlesty *^ 




Minimum competency testing 




' Demonstrated competence « 
required 




Assessment center ^ j 




Credit by examirution 




Objective/competency referenced 
*^'records 




Student reports based on objectives 
or competencies / 




Grading system oth(/ than A-F 




Computer support- 4 


M 


anagement 




Goal based planning 


• 


Participatory management ^ * 


• 


Management by objectives ' 


-.• 


Accountability 


'• 


Management information system 




Computer support 




Data based program evaluatfbn 


•. 


Regular program revision 




Regular reporting ofprogram 
performance 


Community Involvement . 




^tting goals, objectives, 
competencies 




Program review * 




' l^eaming sites fof students 




Certifying students competent 




Joint enrollment s«condary7post 
secondary ^ ^ 



Virgin Islands Department of Education 5.9 
situation ^ 

Area-wide goal based approach to diffusion and manage-. 
' ment of validated educational programsf training 'in 
goal based planning for., teachers' of reading, writing/ 
math and other subjects; . affects 25,000 ' pre-school 
through twelfjbh-grade students; begun 1978. 

desaiption ^ *' 

The Virgin Islands Department of Education joined the 
HationeO. Diffusion Network^ and devised a systematic, 
goal based approach tp, diffusion of validated educa- 
tional programs that are^ brought into the Islands as 
"Developer/Demonstrator projects. They have used goat 
ba^ management to strengthen accouiffcability and 
sfcreamLine tl^e^mplex activity of diffusion.. 

Nearly 100 projects have been brought into about 40 
Virgin Isleinds schools as Developer /Demonstrator ptgr 
ejects from throughout the United' States. The state 
- facilitator uses goal-abased management to implement the^ 
programs and to train teachers, principals and staff. 
The system is also used to Assist project personnel in- 
definitely after each project is in place. Setting 
goals is an integrlal part of each step in the implemen- 
tation process. ' • 

Efforts in the last year have been aimefd at assisting 
operation of alternative education programs 
brought into the islands as t>eveloper/Deroonstfators 
projects. ' ; • 

A questionnaire surve^ "has indicated that. 90 percent of 
teachers participating in the training program are 
satisfied with services provided. Academic improvement 
is evaluated for each program adopted. 

assistance * J ' } ^ 

Consulting in progijam implementation.. - 
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conkoct for InformotiorA 



Linda Meyer 
Assistant Professor ' 
University of Illinois 
$01 West John 
Champaign, XL 6X820 > 
217/333-3247 



pfogfom highlight/ 



Gci^, Objectives, 
* .CompeCendes , 




Subject ar^ (prognun) goals 




Course goals 


^ ■ 


Unit objective$^ , ' 




Grade level competencies 




Graduation competencies 




Competencies with life rott focus • 


Instruction 




Modularized curriculum 




Interdisciplinary curricuium 




Experientia] Jcarmng 




Individualized leamingpians 




Teacher advisors 


• 


Mastery learning. » « 


• 


Continuous progress 




Remediation procedures 




Parent participation ^ < - 


• 


Computer support 


Assessment 


• 


Criterion referenced tests 




Applied performance tests 




.Norm referenced tests 




Minimum competency.testing 




Demonstrated competence 
required 




Assessment center ^ 




Credit by examination / 




Objective/competency referencw 
records . ^ ( 




Student reports based on objectives 
or competencies x 




Grading system other than ^-F 




Computer support J 




anagement ' ^ 




Goal based planning 




I^icipatory management 




Majiagement by objectives . 




AcgQuntabiiity ^ 




Management infonhation system 




Computer support 


• 


Data ba^ed'program evaluation 




Regular program revision 




Regular reporting of program 
performance ' • ^ 


, Community Involvement O 




'Setting goalsl objectives. 
competencies 




Program review 




Learning sites for students 




Certifying students competent \ 



secondary 



ERiC 



PLATO Correetions Project 



5JO 



situation 



Goal - based/... computerized instruction in reading, lan- 
guagiB'' arts ^d mathematics for 800 students in special 
district of seven Illinois prisons>> students are ado- 
lescents and adults- with below high school equivalency 
skills'; 'progran^' 'began in 1975, changed to goal baged 
approach in 1979. • " • 



description 



The University of Illinois and the Illinois Department 
of Corrections began th,e PLATO Corrections Project of 
coinputerized instruction for inmates in Illinois pri- 
song through a 1975 LEAA grant. ^ 

A netwo rk of five to eight terminals in each- of seven 
State prisons provides access to the PLAT'O computer *at 
the University of Illinois at Champaign, Inmates in 
the project study lessons in reading, language arts and 
mathematics' in a standardized curriculum vAiich includes- 
a wide variety jpf display and respbnse modes. 

Progress through the curriculum is mastery-basfed . Stu- 
dents must demonstrate approximately 85 percent mastery ^ 
to successfully complete lessons and rove forward 
throu^ the. curricuiUm. The curriculum developed for 
computer-managed instruction in the program includes 
eight reading units, eigh^xlanguage arts units and 16 
unite^-in^mathematics. ' x 

Criterion -bdge^ pre- and bost^-tests are used to place 
st^u^ents in the instructional progrstm. Students study 
only' the units testing- shows^to be necessary. 

Development of reading and languase. lessons Has con- 
tinued in the past year, and roost recent data show me^in 
gains of orfe.year in reading level for students after 
less than three months of instruction. 

assistance ^, 

Irttormational brochu'res. ' ^ 
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